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INTRODUCTION

7KLV�GRFXPHQW�FRQWDLQV�WKH�VHVVLRQ�QRWHV�IURP�WKH�-RLQW�$SSOLFDWLRQ�'HVLJQ
6HVVLRQ�FRQGXFWHG�IRU�WKH�/RV�$ODPRV�1DWLRQDO�/DERUDWRU\��/$1/��RQ
1RYHPEHU�����1RYHPEHU���������DQG�1RYHPEHU������1RYHPEHU�����������7KH
JRDO�RI�WKH�-$'�ZDV�WR�GHWDLO�WKH�SURFXUHPHQW�SURFHVV�XVHG�E\�/$1/�DQG
LGHQWLI\�WKH�RYHUDOO�EXVLQHVV�FRQWH[W�WR�EH�DGGUHVVHG�E\�WKH�V\VWHP�

:KHQ�UHYLHZLQJ�WKHVH�QRWHV��DWWHQGHHV�VKRXOG�FRQILUP�WKDW�WKLV�GRFXPHQW
DFFXUDWHO\�UHIOHFWV�WKH�YDULRXV�OLVWV�DQG�GLDJUDPV�FUHDWHG�GXULQJ�WKH�-$'��,Q
NHHSLQJ�ZLWK�WKH�-$'�UXOH�§,I�LW�LVQªW�ZULWWHQ�GRZQ��LW�GLGQªW�KDSSHQ�¨�UHDGHUV
VKRXOG�NHHS�LQ�PLQG�WKDW�WKLV�GRFXPHQW�LV�QRW�WKH�PLQXWHV�RI�WKH�VHVVLRQ��EXW
D�UHSURGXFWLRQ�RI�WKH�QRWHV�IURP�WKH�VHVVLRQ�

$OO�UHDGHUV�VKRXOG�SURYLGH�IHHGEDFN�UHJDUGLQJ�WKLV�GRFXPHQW�LQ�ZULWLQJ�WR
'DYH�'HODQH\�E\�)ULGD\�'HFHPEHU���������

1 Attendees

1RWH��1RW�DOO�SDUWLFLSDQWV�DWWHQGHG�ERWK�SDUWV�RI�WKH�-$'�VHVVLRQ�DQG�QRW�DOO
SDUWLFLSDQWV�DWWHQGHG�DOO�WKUHH�GD\V�RI�HDFK�-$'�VHVVLRQ�

Participant Business Area

Nancy Arendt customer service/receiving/transportation

Dave Barsness ADP and electrical

Jeff Bryant CIC-13

Ray Catanach maintenance and repairs
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Participant Business Area

Dave Delaney TIPS project leader

Anya Gonzales consultants and services

Robin Gurule accounts payable

Flavio Gurule CIC-18 (requester)

Marty Hughes systems support

Dan James R&D and complex contracts

Kathleen Kelly financial analyst

Barbara Martinez express purchasing

Pat McDonnell TIPS functional project leader

Tim Milligan property accounting

Tom Nolen EM Division

Greg Nunz NIS Division

Bob Ortiz field financial analyst

Keith Pallesen Complex sub-contracts

Joe Roybal property

Gayle Travis budget

Dolores Trujillo construction

Moe Zamora field buyer

2 JAD Agenda

◆ ,QWURGXFWLRQ

◆ 5HYLHZ�3URMHFW�2EMHFWLYHV

◆ (VWDEOLVK�6\VWHP�&RQWH[W

◆ 'HILQH�DQG�([DPLQH�0DMRU�%XVLQHVV�3URFHVVHV

◆ 5HYLHZ�([FHSWLRQV

◆ 5HYLHZ�'HVLUHG�&DSDELOLWLHV
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◆ 9DOLGDWH�WKH�%XVLQHVV�0RGHO�DQG�,GHQWLI\�5HODWLRQVKLSV

◆ ◆ :UDS���8S�DQG�'HILQH�1H[W�6WHSV

3 JAD Ground Rules

$�QXPEHU�RI�JURXQG�UXOHV�IRU�WKH�-$'�VHVVLRQ�ZHUH�HVWDEOLVKHG��$OO
SDUWLFLSDQWV�DJUHHG�WR�WKHVH�UXOHV�

◆ 2QH�FRQYHUVDWLRQ

◆ 6WD\�RQ�WRSLF

◆ 6D\�LW�RQFH

◆ 7KHUH�DUH�QR�GXPE�TXHVWLRQV

◆ ,I�LW�LVQªW�ZULWWHQ�GRZQ��LW�GLGQªW�KDSSHQ

◆ $OO�SDUWLFLSDQWV�DUH�HTXDO

◆ 7KLQN�WKH�IXWXUH

◆ 6LOHQFH� �FRQVHQW

◆ %H�SURPSW

◆ 2EVHUYHUV�REVHUYH
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4 REVIEW PROJECT OBJECTIVES

4.1 Objectives

7KH�RYHUDOO�REMHFWLYH�IRU�WKH�-$'�VHVVLRQ�ZDV�DV�IROORZV�

§,GHQWLI\�GHILQH�WKH�PDMRU�EXVLQHVV�SURFHVVHV�WR�EH�DGGUHVVHG�E\
7RWDO�,QWHJUDWHG�3URFXUHPHQW�6\VWHP��7,36��DQG�GHYHORS�D
IUDPHZRUN�IRU�GHILQLQJ�WKH�EXVLQHVV�UHTXLUHPHQWV�WR�EH�VXSSRUWHG�E\
3URFXUHPHQW�'HVNWRS��3'��¨

8VLQJ�WKLV�REMHFWLYH�DV�D�SRLQW�RI�UHIHUHQFH��WKH�JURXS�UHYLHZHG�WKH�JRDOV�IRU
WKH�SURMHFW�DQG�WKHQ�GLVFXVVHG�WKHLU�REMHFWLYHV�IRU�WKH�QHZ�V\VWHP��7KH�OLVW�RI
REMHFWLYHV�LV�DV�IROORZV�

◆ ,PSURYHG�SURFHVV

◆ $XWRPDWLRQ�RI�PDQXDO�SURFHVV

◆ ,PSOHPHQW�DYDLODEOH�WHFKQRORJ\

◆ 'HYHORS�7,36�ZLWK�LQSXW�IURP�DOO

◆ 0RUH�SRLQW�RI�HQWU\�UHVSRQVLELOLW\���FROOHFW�LW�ULJKW�WKH�ILUVW�WLPH���FROOHFW�DOO
UHTXLUHG�GDWD

◆ (DV\�DFFHVV�WR�WLPHO\�LQIRUPDWLRQ

◆ 5HDO�WLPH�XSGDWHV

◆ 'HYHORS�DXWRPDWHG�FRQWUDFW�DGPLQLVWUDWLRQ

◆ 3RLQW�DQG�FOLFN�EX\LQJ�HQYLURQPHQW�DQG�FRQILGHQFH�WKDW�WKH�LQIRUPDWLRQ
LV�FRUUHFW

◆ (DV\�DFFHVV�WR�UXOHV�DQG�UHJXODWLRQV

◆ 'R�LW�RQFH�DQG�LWªV�GRQH���LQWHJUDWHG�V\VWHP�ZKHUH�\RX�GR�LW�LQ�RQH�SODFH

◆ 6HW�RI�WRROV�WKDW�DQ\�EX\HU�FDQ�XVH�WR�HQKDQFH�WKH�SURFXUHPHQW�SURFHVV
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◆ (QVXUH�DFFXUDF\�RI�ILQDQFLDO�LQIRUPDWLRQ

◆ 8VHU�IULHQGO\�IRU�FXVWRPHUV

◆ ,QWHJUDWLRQ�ZLWK�RWKHU�V\VWHPV

◆ 7KH�DELOLW\�WR�WUDFN�WKH�SURFXUHPHQW�WKURXJKRXW�WKH�HQWLUH�SURFHVV

◆ 'DWD�LQWHJULW\���PDNH�LW�ZRUN

◆ (QVXUH�VXIILFLHQW�FKHFNV�DQG�EDODQFHV

◆ $ELOLW\�WR�GHWHUPLQH�LI�D�SURSHUW\�UHFRUG�LV�QHHGHG

◆ $Q�HQKDQFHDEOH�V\VWHP

◆ ,QFRUSRUDWH�WKH�FRQVXOWDQW�GDWDEDVH�ZLWK�WKH�SURFXUHPHQW�GDWDEDVH

◆ (OLPLQDWH�GXSOLFDWH�GDWD�HQWU\

◆ )OH[LEOH�UHSRUWLQJ�FDSDELOLWLHV

◆ :RPE�WR�WRPE�VWUHDPOLQLQJ�RI�WKH�SURFHVV

◆ ,QWHUFRQQHFWLRQV�ZLWK�WHFKQLFDO�XVHUV

5 ESTABLISH SYSTEM CONTEXT

5.1 Assumptions

7KURXJKRXW�WKH�-$'�VHVVLRQ��D�QXPEHU�RI�DVVXPSWLRQV�ZHUH�PDGH�DERXW�WKH
V\VWHP�LQ�RUGHU�WR�IXUWKHU�GLVFXVVLRQV��7KHVH�DVVXPSWLRQV�KDYH�EHHQ�PDGH
DERXW�WKH�ZRUN�HQYLURQPHQW��RWKHU�SURFHVVHV��DQG�RWKHU�V\VWHPV��6RPH�RI
WKHVH�DVVXPSWLRQV�ZHUH�ODWHU�GHILQHG�E\�WKH�JURXS�WR�EH�GHVLUHG�V\VWHP
FDSDELOLWLHV��7KHVH�LWHPV�KDYH�EHHQ�UDQNHG�DQG�DUH�QRZ�OLVWHG�LQ�WKH�§'HVLUHG
6\VWHP�&DSDELOLWLHV¨�VHFWLRQ��7KH�UHPDLQLQJ�DVVXPSWLRQV�DUH�DV�IROORZV�

◆ 7KH�VFRSH�RI�WKLV�VHVVLRQ�LV�OLPLWHG�WR�WKH�§EX\LQJ�IXQFWLRQ¨��3URFXUHPHQW
'HVNWRS�

◆ 7KH�GDWD�ZDUHKRXVH�ZLOO�EH�IHG�LQIRUPDWLRQ�IURP�3URFXUHPHQW�'HVNWRS
�3'��DQG�3$,'�DQG�ZLOO�EH�DQ�LQWHJUDWHG�FRPSRQHQW�RI�7,36
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◆ 7KH�GDWD�ZDUHKRXVH�ZLOO�SURGXFH�UHSRUWV��H�J��UHSRUWV�UHJDUGLQJ
PHWULFV�SHUIRUPDQFH�PHDVXUH��UHSRUWV�UHJDUGLQJ�SURFXUHPHQW�VWDWXV�

◆ 5HSRUWLQJ�QHHGV�ZLOO�EH�GHILQHG�ZLWKLQ�GHWDLOHG�SURFHVV�VHVVLRQV

◆ 3'�ZLOO�EH�LQWHJUDWHG�ZLWK�H[LVWLQJ�'%�HQYLURQPHQW

◆ 7KH�/DEªV�EDVLF�IXQGLQJ�FRPPLWPHQW�SKLORVRSK\�ZLOO�QRW�FKDQJH

◆ 7,36�ZLOO�ZRUN�ZLWK�&4,�WHDPV

◆ $OO�UHOHYDQW�SUHYLRXV�7,36�WHDP�GRFXPHQWV�ZLOO�EH�UHYLHZHG�WR�YDOLGDWH
WKLV�HIIRUW

◆ ,QLWLDO�LGHQWLILFDWLRQ�RI�QHHG�IXQGLQJ�WDNHV�SODFH�SULRU�WR�WKLV�SURFHVV

◆ 7KH�XVHU�ZLOO�EH�DEOH�WR�DFFHVV�LQIRUPDWLRQ�RQ�SUHYLRXV�SURFXUHPHQWV�
UHJDUGOHVV�RI�ZKLFK�EX\HU�ZDV�DVVLJQHG�WR�WKH�ILOH

◆ 7KH�V\VWHP�ZLOO�QRW�IRUFH�D�VSHFLILF�SURFXUHPHQW�PHWKRG���SXUFKDVHU
MXGJPHQW�ZLOO�SUHYDLO

◆ (OHFWURQLF�DSSURYDOV�ZLOO�EH�XVHG�ZKHQHYHU�SRVVLEOH

◆ &ODVVLILHG�LQIRUPDWLRQ�ZLOO�QRW�EH�SDUW�RI�7,36

◆ 7KH�V\VWHP�ZLOO�SURYLGH�IRU�FRQVLVWHQW�SDJH�QXPEHULQJ

◆ 7KH�QHZ�RQOLQH�DSSURYDO�V\VWHP�ZLOO�EH�XVHG�IRU�LQYRLFHV

5.2 Context Diagram

7KH�JURXS�GHILQHG�D�FRQWH[W�GLDJUDP�WR�KHOS�FODULI\�WKH�VFRSH�RI�WKH�DQDO\VLV
DQG�HQVXUH�WKDW�WKH�VXEVHTXHQWO\�GHYHORSHG�SURFHVV�PRGHO�ZRXOG�EH
FRPSUHKHQVLYH��&UHDWLQJ�WKH�GLDJUDP�LQFOXGHG�GHYHORSLQJ�D�OLVW�RI�RXWSXWV
IURP�WKH�SURFXUHPHQW�SURFHVV��D�OLVW�RI�LQSXWV�WR�WKH�SURFXUHPHQW�SURFHVV�
DQG�D�OLVW�RI�HQWLWLHV�H[WHUQDO�WR�WKH�SURFXUHPHQW�SURFHVV���7KH�JURXS�WKHQ
PDWFKHG�WKH�H[WHUQDO�HQWLWLHV��LQSXWV��DQG�RXWSXWV�WR�SUHSDUH�WKH�FRQWH[W
GLDJUDP�

5.2.1 Define Outputs

7KH�JURXS�DQDO\]HG�WKH�SURFXUHPHQW�SURFHVV�WR�GHWHUPLQH�VLJQLILFDQW�RXWSXWV
IURP�WKH�SURFHVV�DQG�DIWHU�UHYLHZLQJ�WKH�OLVW��FUHDWHG�GHILQLWLRQV�IRU�WKH
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RXWSXWV��7KH�IROORZLQJ�WDEOH�OLVWV�WKH�RXWSXWV�ZLWK�WKHLU�FRUUHVSRQGLQJ
GHILQLWLRQV�

Output Definition

1. Purchase Orders bilateral contractual agreement for the purchase of a fixed
price product (includes gross receipt tax information, delivery
requirements, reports and certifications,  training
requirements for vendors, statement of work, and freight and
installation)

2. Subcontracts form of contract (includes permits, precontract cost letters,
shipping instructions, small business certification, gross
bilateral contractual agreement for a cost reimbursable
receipt tax information, delivery requirements, reports and
certifications, training requirements for vendors, statement of
work, and freight and installation)

3. procurement status  a snapshot in time of where the purchase request and the
order status stands (includes receiving, approval, financial
status, milestones)

4. solicitation documents request to a vendor to provide an offer in response to our
requirements (includes RFQs, RFPs, RFIs, CBD notices,
purchase request supporting documents, drawings &
specifications, shipping instructions, small business
certifications and forms, reports & certifications, equipment
lists, statement of work, evaluation criteria)

5. Payments approvals authorization by the contract administrator to release
payment; message code (code identifies who needs to do the
approval - buyer, requester etc.)

6. lease/purchase analysis comparison of commercial loan rate to government cost of
money

7. OCI/ approval packages organizational conflict of interest determination

8. FOCI app package application for foreign ownership or controlling interest
determination

9. trade-in information about a piece of equipment to be traded in for
credit

10. upgrade information information about a piece of equipment to be upgraded

11. Badge Requests request for a security badge/ clearance
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Output Definition

12. PAID Information information required for PAID interface (including
procurement recharge indicator, accounting code, 1099 & tax
withholding information, tax ID number, cost, gross receipt
tax information, freight and installation)

13. request for permits request for approval from an owning or regulatory agency

14. metrics / performance
measures

statistical measures of the efficiency of the procurement
process

15. labor capture data number of hours worked by consultants

16. consultant fee approval request for approval of a fee > $500

17. request for wage
determinations

request for determination of prevailing wage rate for a
specified labor categories applicable to a specific region
(applies to Davis/Bacon or services contract)

18. shipping request documentation of an outgoing tangible to another location
(includes for fed ex packages)

19. modifications and change
orders

a contractual document  which changes  the terms and
conditions of the original contract (includes LTO
assignments)

20. task orders a subcontract released in accordance with the prenegotiated
terms and conditions

21. GFP lists list of government property furnished to subcontractors

22. vendor exception data changes or additions to the central database

23. subcontract closures series of documents that need to be produced to complete
close out of a contract  (includes request for patent data)

24. audit requests memo requesting that an external party perform an audit on
the file

25. request for waiver of buy
American act

26. congressional notification the notification to congressional delegation of the award of a
contract over $500,000
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Output Definition

27. notice to proceed notification that the contract has been awarded, all approvals
have been received and work may begin

28. requests for legal
approvals

request for the legal approval of contractual documents

29. audit package information provided to auditor to assist in the performance of
the audit

30. bar-code labels for
incoming packages

bar-codes to be provided to vendors to assist them in bar-
coding their deliveries

31. property tracking bar
codes

a number assigned to items at the time of award to be used
to generate a bar code which will be affixed to the property at
some time in the future

32. request for EEO approval
clearance

request from DOL for a certification that the proposed
subcontractor is in compliance with labor standards

33. request for approval of
contracts > 25 million

34. request for approval to
enter into a lease to
ownership

35. SF122 order for the acquisition of excess property

36. IA Packages

5.2.2 Define Inputs

$IWHU�DQDO\]LQJ�WKH�SURFXUHPHQW�SURFHVV��WKH�JURXS�GHWHUPLQHG�WKH
VLJQLILFDQW�LQSXWV�WR�WKH�SURFXUHPHQW�SURFHVV��7KH�IROORZLQJ�WDEOH�OLVWV�WKH
LQSXWV�DQG�SURYLGHV�H[DPSOHV�RI�HDFK�

Input Examples

1.  FOCI Approval comes from DOE (who is outside the
process)
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Input Examples

2.  Security Approvals / Safety Information and
Permits

on site worker training, RAD worker
training, escort papers, P.P.E.,
security, clearance forms, safety plan,
permits (detec, ewp, confined space,
blind penetration, burn), hazardous
waste disposal requirements,
hazardous review/ permitting, foreign
national approvals, construction
related safety reports

3.  Unique deliverables includes representations and
certifications, MSDS, QA
documentation

4.  Pre-Awarded Approvals socio-economic concerns,
Davis/Bacon Act, services contract
act, buy-American, CDSS approvals,
EEO approvals, fee > $500, in-house
approvals, customs approvals

5.  Proposals/ Quotes includes vendor quotes, small
business plan, vendor input,
equipment lists

6. Receiving Reports includes receiving reports, shipping
manifests, special handling, bar-
codes, special shipping instructions

7. Payment Status includes invoices, payments (comes
from external entity payment function)

8. Vendor Change Order Requests could be received from vendor

9. Protests prior to award

10. Claims after award

11. Potential Vendor Information includes tax information, socio-
economic status, past performance

12. Updated Information about Vendors new input created to help differentiate
between situations with vendor

13. Internal Reference Information includes organization and location
information, employee information
(from EAS and EIS), signature
authority (from SAS), FMIS (funding
and general ledger information),
PAIRS (property information) and
CEBS (commitments) information

14. Progress Reports includes status reports, construction
reports, milestone activities

15. Regulations, Standards, etc. includes policy/standard clauses,
standard provisions
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Input Examples

16. Close Out Materials includes close out checklist, notice of
closure, patent information, GFP
information, release of assignments

17. RMAs return material authorization

18. Vendor Marketing Materials

19. Unsolicited Proposals

5.2.3 External Entities

7KH�JURXS�GHYHORSHG�D�OLVW�RI�HQWLWLHV�ZKLFK�DUH�H[WHUQDO�WR�WKH�SURFXUHPHQW
SURFHVV��7KHVH�DUH�JURXSV�RU�DJHQFLHV�WKDW�DUH�RXWVLGH�WKH�SURFXUHPHQW
SURFHVV��EXW�SURYLGH�LQSXWV�DQG�RU�RXWSXWV�WR�WKH�SURFHVV��1RWH��(QWLW\����
%DQNV�ZDV�ODWHU�UHPRYHG�DV�DQ�HQWLW\�DQG�LQFOXGHG�LPSOLFLWO\�DW�WKH�VXE�SURFHVV
GHWDLO�OHYHO��

Figure 1. High Level Context Diagram

Procurement Process
(see Figure 2 for detail)

Regulatory Agencies 
(Univ. of California, 

DOE, DOL, IRS, 
Los Alamos County, 

Customs, DOT, 
Auditors, New Mexico)

Payment Function
(Accounts Payable, 

Travel, Payroll)

Receiving / Distribution
Packaging and
Transportation

Property
Management

Auditing
Agencies

Vendors
(Northern New Mexico,
DOE/ICs, PTLA, JCI,
Prime Contractors, 
Sub-Contractors)

Organizations 
that provide
approvals

Organizations
that we provide

data to

1

2

3

4

6

7

8

9
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6 Procurement Process
7KH�JURXS�DQDO\]HG�WKH�SURFXUHPHQW�SURFHVV�DV�D�ZKROH�DQG�GLYLGHG�WKH
RYHUDOO�SURFHVV�LQWR�VL[�VXE�SURFHVVHV��7KH�JURXS�DOVR�LGHQWLILHG�VHYHUDO
LQWHUQDO�IORZV�EHWZHHQ�VXE�SURFHVVHV��3OHDVH�UHIHU�WR�6HFWLRQ�����6XE�3URFHVV
'HWDLO�IRU�D�FRPSOHWH�OLVW�RI�LQWHUQDO�IORZV�ZLWKLQ�WKH�SURFXUHPHQW�SURFHVV
�QRW�DOO�LQWHUQDO�IORZV�DUH�UHSUHVHQWHG�LQ�)LJXUH�����7KH�IORZV�DUH�H[DPSOHV�RI
WKH�W\SHV�RI�LQIRUPDWLRQ�WKDW�ZLOO�SDVV�EHWZHHQ�VXE�SURFHVVHV�
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Figure 2. Detailed Procurement Process
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7 VALIDATE THE BUSINESS
MODEL AND IDENTIFY
RELATIONSHIPS
7KH�JURXS�DQDO\]HG�WKH�VXE�SURFHVVHV�RI�WKH�SURFXUHPHQW�SURFHVV�DQG
GHWHUPLQHG�WKH�LQSXWV�DQG�RXWSXWV�IRU�HDFK�VXE�SURFHVV��7KH�JURXS�DOVR
GHWHUPLQHG�WR�ZKLFK�H[WHUQDO�HQWLW\�WKH�LQSXWV�DQG�RXWSXWV�ZRXOG�IORZ�
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7.1 Prepare and Validate Purchase Request Package

Figure 3: Sub-Process 1 Prepare and Validate Purchase Request Package

Prepare 
and Validate
Purchase 
Request 
Package

Regulatory Agencies 
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DOE, DOL, IRS, 
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Customs, DOT, 
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Vendors
(Northern New Mexico,
DOE/ICs, PTLA, JCI,
Prime-contractors, 
Sub-contractors)

1

2

Inputs
•Vendor 
Marketing 
Materials
•Unsolicitated
Proposals

Outputs (to DOE)
•IA Packages



18 LANL Procurement Desktop JAD Session

7.2 Prepare and Issue Solicitation Package

Figure 4. Sub-Process 2: Prepare and Issue Solicitation Package

Prepare and
Issue

Solicitation 
Package

Vendors
(Northern New Mexico,
DOE/ICs, PTLA, JCI,
Prime Contractors, 
Sub-Contractors)

Organizations 
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2

3

Inputs
•Potential Vendor 
Information

Outputs
•Solicitation
Documents

Outputs
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7.3 Receive and Evaluate Proposals

Figure 5. Sub-Process 3: Receive and Evaluate Proposals
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7.4 Negotiate and Award Contract

Figure 6. Sub-Process 4: Negotiate and Award Contract
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7.5 Administer Contract

Figure 7. Sub-Process 5: Administer Contract
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7.6 Close-Out Contract

Figure 8. Sub-Process 6: Close-Out Contract
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8 SUB-PROCESS DETAIL
7KH�JURXS�OLVWHG�DOO�RI�WKH�YDULRXV�DFWLYLWLHV�WKDW�WDNH�SODFH�GXULQJ�WKH
SURFXUHPHQW�SURFHVV�DQG�WKHQ�JURXSHG�WKHP�LQWR�WKH�VL[�GLIIHUHQW�VXE�
SURFHVVHV��)RU�HDFK�DFWLYLW\��WKH�JURXS�GHWHUPLQHG�ZKDW�LQIRUPDWLRQ�ZRXOG
EH�QHHGHG�DQG�ZKDW�ZRXOG�EH�SURGXFHG�DV�D�UHVXOW�RI�WKH�DFWLYLW\��7KH
IROORZLQJ�WZR�DVVXPSWLRQV�DSSO\�WR�DOO�DFWLYLWLHV�ZLWKLQ�HDFK�VXE�SURFHVV�

��� 7KH�XVHU�PD\�SHUIRUP�DQ\�DFWLYLW\�DW�DQ\�SRLQW�LQ�WKH�SURFXUHPHQW
SURFHVV��L�H��WKH�VHTXHQWLDO�RUGHU�RI�HDFK�DFWLYLW\�LV�QRW�HQIRUFHG��

��� $OO�DFWLYLWLHV�DUH�SHUIRUPHG�RQ�DQ�DV�QHHGHG�EDVLV��L�H��DFWLYLWLHV�DUH�QRW
PDQGDWRU\��

8.1 Sub-Process 1: Prepare And Validate Purchase
Request Package

7KH�VXE�SURFHVV�§3UHSDUH�DQG�9DOLGDWH�3XUFKDVH�5HTXHVW�3DFNDJH¨�ZDV
DGGUHVVHG�LQ�JUHDWHU�GHWDLO�LQ�WKH�VHFRQG�-$'��7KH�JURXS�GLYLGHG�WKH�VXE�
SURFHVV�LQWR�DFWLYLWLHV�DQG�GHILQHG�ZKDW�LQIRUPDWLRQ�ZDV�QHHGHG�GXULQJ�HDFK
DFWLYLW\��DV�ZHOO�DV�GHILQLQJ�ZKDW�ZRXOG�EH�SURGXFHG�DV�D�UHVXOW�RI�HDFK
DFWLYLW\�

Activity Need Produce
(67$%/,6+�)81',1*
⇒ FRQILUP�VXIILFLHQF\�RI�IXQGV

ZLWK�SURMHFW�OHDGHU�
ILQDQFH�WKH�GLYLVLRQ�RIILFH

• DSSUR[LPDWH
FRVWV

• OLVW�RI�YDOLG
DFFRXQW�FRGHV

• VLJQDWXUH
DXWKRULWLHV

• DSSURYDO�WR
SURFHHG

'(9(/23�$�'(6&5,37,21�2)
5(48,5(0(176
⇒ FUHDWH�SURFXUHPHQW�LQLWLDWLRQ

IRUP���GHIDXOW�UHTXHVWHU�GDWD

• WKH�QHHG
• LQIRUPDWLRQ
IURP�SUHYLRXV
SURFXUHPHQWV

• GDWD�FDSWXUH
VFUHHQ

• FDWDORJV
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Activity Need Produce
⇒ GHVFULEH�WKH�UHTXLUHPHQW • RQOLQH�WRROV�WR

DVVLVW�LQ
GHVFULELQJ
UHTXLUHPHQWV

'(7(50,1(�7+(
352&85(0(17�0(7+2'
⇒ PDWFK�ZKDW�ZH�DUH�EX\LQJ�YV�

SURFXUHPHQW�PHWKRG�FULWHULD
�FULWHULD�WR�GHWHUPLQHG�

• SURFXUHPHQW
PHWKRG�FULWHULD
WDEOH��WR�EH
GHWHUPLQHG�

• URXWLQJ
GHFLVLRQ

⇒ VKRXOG�LW�EH�-,7"��PDWFK�E\
)6&�FRGH�RU�NH\�ZRUG�

⇒ VKRXOG�LW�EH�D�EODQNHW�RUGHU
�PDWFK�E\�YHQGRU�RU�)6&
FRGH�

• EODQNHW�RUGHU
LQIRUPDWLRQ

⇒ VKRXOG�LW�EH�H[FHVV • 5($36�
&+($3(5
GDWDEDVH

⇒ VKRXOG�LW�EH�D�WHOHSKRQH�RUGHU
�LI�OHVV�WKDQ�GROODU�WKUHVKROG
YDOXH�

⇒ VKRXOG�LW�EH�D�WDVN�RUGHU�RU
ZRUN�UHOHDVH��PDWFK�VFRSH�RI
ZRUN�IRU�UHTXLUHPHQW�YV��WKH
VFRSH�RI�ZRUN��IRU�H[LVWLQJ
FRQWUDFWV�

• VFRSH�RI�ZRUN
IRU�H[LVWLQJ
FRQWUDFWV

⇒ VKRXOG�LW�EH�D�SXUFKDVH�FDUG
SXUFKDVH��UHTXLUHPHQW�LV�OHVV
WKDQ�������DQG�LV�QRW�DQ
H[FOXGHG�LWHP�

• WDEOHV�RI
H[FOXGHG
SURGXFWV�DQG
GROODU�WKUHVKROG

• ZKHWKHU�RU�QRW
WKH�XVHU�KDV�D
FUHGLW�FDUG

⇒ IXOO�F\FOH�35ªV
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Activity Need Produce
'(9(/23�6833257,1*
'2&80(176��
⇒ FRPSOHWH�DSSURSULDWH

GRFXPHQWV�IRU�SURFXUHPHQW
W\SH

• FKHFNOLVW�
PDWUL[�
GRFXPHQWV�E\
SURFXUHPHQW
W\SH

• VXSSRUWLQJ
GRFXPHQWV
�5HIHU�WR
6HFWLRQ������
IRU�D�FRPSOHWH
OLVW�RI
VXSSRUWLQJ
GRFXPHQWV�

⇒ REWDLQ�DQ\�QHHGHG�FRPPRGLW\
VSHFLILF�DSSURYDOV

• GRFXPHQW
IRUPDW�
WHPSODWHV�DQG
VDPSOHV

'(9(/23
$33529$/�5287,1*�/,67
$1'�2%7$,1�$33529$/6
⇒ VWDQGDUG�DSSURYDOV�ZLWKLQ

GLYLVLRQ���VHOHFW�IURP
RUJDQL]DWLRQ�VSHFLILF�WHPSODWHV

• DSSURYDO
WHPSODWHV

• URXWLQJ
GRFXPHQWV

• DSSURYHG
GRFXPHQWV

⇒ UHTXLUHG�DSSURYDOV�EDVHG�RQ
FULWHULD�WR�EH�GHILQHG

• DSSURYDO�FULWHULD

68%0,7�72�352&85(0(17�
),1$1&(
⇒ ILQDQFH�ZLOO�YDOLGDWH�WKH�FRORU

RI�PRQH\��DUH�WKH�FRGHV�FORVHG
RU�RQ�KROG"
° LGHQWLI\�EDU�

FRGHV�SURSHUW\
PDQDJHPHQW�LVVXHV

• )0,6
LQIRUPDWLRQ
�FRVW
LQIRUPDWLRQ�DQG
GHVFULSWLRQ�

• 35�SDFNDJH

• ILQDQFH
DSSURYDO

• UHTXHVW�IRU�D
EDU�FRGH

⇒ 3URFXUHPHQW�DVVLJQPHQW�WR
EX\HU�
° GLVWULEXWH�WR�DSSURSULDWH

SURFXUHPHQW�WHDP��ORRN
XS�EDVHG�RQ
FRPPRGLW\�)6&�FRGHV�
GROODU�YDOXH��UHTXHVWLQJ
GLYLVLRQ�RU�VHQG�WR
UHTXHVWHU�VHOHFWHG�EX\HU�

• FRPPRGLW\��)6&
FRGH

• GROODU�YDOXH
• UHTXHVWLQJ
GLYLVLRQ
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Activity Need Produce
° WHDP�OHDGHU��RU�GHVLJQDWH�

ZLOO�UHYLHZ�SRWHQWLDO
DVVLJQPHQWV�DQG�ZRUNORDG
DQG�DVVLJQV�35�WR�D�EX\HU

• H[LVWLQJ�EX\HU
ZRUNORDGV

• EX\HU�VLJQDWXUH
DXWKRULWLHV

• EX\LQJ�VWDII
SURILOHV
�DXWKRUL]HG
ZRUNORDGV�

• 3XUFKDVH
5HTXHVW

• QRWLILFDWLRQ�WR
UHTXHVWHU�RI
EX\HUV
DVVLJQPHQW

° EX\HU�QHHGV�RSWLRQ�WR
UHMHFW�RUGHU�DQG�UHWXUQ�WR
WHDP�OHDGHU�RU�URXWH�WR
DQRWKHU�EX\HU��ZLWKLQ
SURFHGXUDO�OLPLWV�

• ZKR�GLG
SUHYLRXV�ZRUN
RQ�WKH�RUGHU�RU
UHODWHG�RUGHU

%8<(5�5(9,(:6�3$&.$*(
⇒ PDNHV�VXUH�DOO

IRUPV�GRFXPHQWV�DUH�SUHVHQW
DQG�SURSHUO\�FRPSOHWHG

• PDWUL[
�FKHFNOLVW

• 35�SDFNDJH

• ILQDO�35
SDFNDJH
�LQLWLDWH�VXE�
SURFHVV���

⇒ LWHUDWLYHO\�UHYLVH�DV�QHHGHG
�UHSHDW�SUHYLRXV�VWHSV�DV
DSSURSULDWH�

8.1.1 Supporting Documentation

'XULQJ�WKH�VHVVLRQ��WKH�JURXS�GHYHORSHG�D�OLVW�RI�VXSSRUWLQJ�GRFXPHQWV�WKDW
PD\�EH�SURGXFHG�GXULQJ�WKH�SUHSDUDWLRQ�DQG�YDOLGDWLRQ�RI�WKH�35�SDFNDJH�
7KH�JURXS�FDWHJRUL]HG�WKLV�OLVW�LQWR�WKUHH�JURXSV��VXSSRUWLQJ�GRFXPHQWDWLRQ
GHYHORSHG�IRU�WKH�SURFXUHPHQW�RI�LWHPV�RU�JRRGV��VXSSRUWLQJ�GRFXPHQWDWLRQ
GHYHORSHG�IRU�WKH�SURFXUHPHQW�RI�VHUYLFHV��DQG�VXSSRUWLQJ�GRFXPHQWDWLRQ
GHYHORSHG�IRU�WKH�SURFXUHPHQW�RI�ERWK��$OO�GRFXPHQWDWLRQ�LV�GHYHORSHG�RQ
DQ�DV�QHHGHG�EDVLV�

1RWH���6HUYLFHV�KDYH�EHHQ�GHILQHG�WR�LQFOXGH�5HVHDUFK�DQG�'HYHORSPHQW�DQG
IDEULFDWLRQV�

7KH�IROORZLQJ�OLVW�UHSUHVHQWV�WKH�GRFXPHQWDWLRQ�GHYHORSHG�IRU�LWHPV�

◆ 3DUW�1XPEHU�,WHP�'HVFULSWLRQ�6HULDO�1XPEHU�3URSHUW\�1XPEHU�
4XDQWLW\

◆ &$6�QXPEHU�IRU�FKHPLFDOV
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◆ /$1/�FKHPLFDO�LGHQWLILFDWLRQ�QXPEHU�LI�DYDLODEOH

◆ +D]DUGRXV�PDWHULDO�LQGLFDWRU�DQG�GHVFULSWLRQ

7KH�IROORZLQJ�OLVW�UHSUHVHQWV�WKH�GRFXPHQWDWLRQ�GHYHORSHG�IRU�VHUYLFHV�

◆ 6WDWHPHQW�RI�ZRUN

◆ 6HFXULW\�FKHFNOLVW

◆ 2&,

◆ (YDOXDWLRQ�FULWHULD

◆ 6WDWHPHQW�RI�H[SHUWLVH

◆ )2&,�SDFNDJH

◆ *)3

7KH�IROORZLQJ�OLVW�UHSUHVHQWV�WKH�GRFXPHQWDWLRQ�GHYHORSHG�IRU�ERWK�LWHPV�DQG
VHUYLFHV�

◆ 'UDZLQJV

◆ 6SHFLILFDWLRQV

◆ 6ROH�VRXUFH�MXVWLILFDWLRQ�RU�UHVWULFWHG�VRXUFH

◆ %LGGHUV�OLVW

◆ 1RQ�ELQGLQJ�FRVW�HVWLPDWHV

◆ )RUP������&RPSXWHU�6HFXULW\

◆ :RUN�RQ�VLWH�LQGLFDWRU��IRUP�����

◆ 6DIHW\�LVVXHV�IRUP

◆ 'HOLYHU\�UHTXLUHPHQWV

◆ ,PSOHPHQWDWLRQ�SODQ�IRU�$'3�LWHPV�!����PLOOLRQ

◆ $FTXLVLWLRQ�SODQ�IRU�QRQ�$'3�LWHPV�!���������

◆ $FTXLVLWLRQ�SODQ�IRU�$'3�LWHPV�!���������

◆ ,QLWLDWLRQ�GRFXPHQW��H�J��35�IRUP�

◆ )XQGLQJ�VRXUFH
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◆ 'HOLYHU\�VFKHGXOH

◆ 4XDOLW\�DVVXUDQFH�UHTXLUHPHQWV

◆ 6SHFLDO�KDQGOLQJ�LQIRUPDWLRQ

◆ ,QWHUQDO�FRPPHQWV��H�J��WR�WKH�EX\HU�

◆ 6SHFLDO�LQVWUXFWLRQV�WR�YHQGRU

◆ (TXLSPHQW�OLVWV�IRU�PDLQWHQDQFH��UHSDLUV���XSJUDGHV���WUDGHV

◆ 6KLSSLQJ�PDQLIHVW

◆ &KHFNOLVW�RI�DWWDFKPHQWV�EDVHG�RQ�SURFXUHPHQW�W\SH��H�J��UHTXLUHG
SHUPLWV�

◆ &RPPRGLW\�VSHFLILF�DSSURYDOV

◆ /LVW�RI�KDUGFRS\�DWWDFKPHQWV���L�H��GUDZLQJV��VSHF�ERRNV��GLVNHWWHV��HWF��

◆ 0LOHVWRQH�FKDUW��IRU�SURFXUHPHQW�VWDWXV�

◆ 5DWLILFDWLRQ�PHPRUDQGXP�IRU�XQDXWKRUL]HG�DFWLRQV

8.2 Sub-Process 2: Prepare And Issue Solicitation
Package

7KH�VXE�SURFHVV�§3UHSDUH�DQG�,VVXH�6ROLFLWDWLRQ�3DFNDJH¨�ZDV�WKH�ILUVW�VXE�
SURFHVV�WR�EH�DGGUHVVHG�LQ�JUHDWHU�GHWDLO��7KH�JURXS�GLYLGHG�WKH�VXE�SURFHVV
LQWR�DFWLYLWLHV�DQG�GHILQHG�ZKDW�LQIRUPDWLRQ�ZDV�QHHGHG�IRU�HDFK�DFWLYLW\��DV
ZHOO�DV�GHILQLQJ�ZKDW�ZRXOG�EH�SURGXFHG�GXULQJ�HDFK�DFWLYLW\��,Q�WKH�VHFRQG
-$'�VHVVLRQ��WKH�JURXS�UHYLHZHG�WKLV�VXE�SURFHVV�DQG�LWV�LQSXWV�DQG�RXWSXWV�
7KH�GHWDLOV�RI�WKH�VXE�SURFHVV�DUH�DV�IROORZV�

Activity Need Produce

'(7(50,1(�&2175$&7
7<3(

• �EX\HU
NQRZOHGJH�
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Activity Need Produce

'(9(/23�62/,&,7$7,21
67$7(0(17�$1'�)2506

⇒ LQFRUSRUDWH�HTXLSPHQW
OLVW

⇒ LQFRUSRUDWH�HYDOXDWLRQ
FULWHULD

⇒ WUDQVODWH�UHTXLUHPHQWV
IURP�35�RU�SUHYLRXV
FRQWUDFWV�LQWR�FRUUHFW
IRUPDW

• UHTXLUHPHQWV
IURP�WKH�35�RU
SUHYLRXV�FRQWUDFWV

• 7HUPV�	
&RQGLWLRQV�DQG
VWDQGDUG�SKUDVHV
DQG�FODXVHV��63&V�
IRU�FRQWUDFW�W\SH
�IURP�UHIHUHQFH
LQIRUPDWLRQ�

• VWDQGDUG�IRUPDWV

• GUDIW�VROLFLWDWLRQ

• XQLTXH
GHOLYHUDEOHV

• UHYLVHG�HYDOXDWLRQ
FULWHULD

• VRXUFH�VHOHFWLRQ
SODQ

'(9(/23�%,''(5ª6�/,67

⇒ VRFLR�HFRQRPLF
FRQVLGHUDWLRQV

⇒ LGHQWLI\�DSSURSULDWH
YHQGRUV

⇒ FDSWXUH�LQIRUPDWLRQ�IRU
QHZ�YHQGRUV�LGHQWLILHG
E\�WKH�EX\HU

⇒ FKHFN�GHEDUUHG�OLVW

• YHQGRU�SDVW
KLVWRU\�DQG
SHUIRUPDQFH
PHDVXUHV

• LQIRUPDWLRQ�RQ
SUHYLRXV
SURFXUHPHQWV

• VPDOO�EXVLQHVV
LQIRUPDWLRQ
UHJDUGLQJ�WKH
YHQGRU

• UHVSRQVHV�WR�&%'
QRWLFH

• ELGGHUªV�OLVW

• QHZ�YHQGRU
XSGDWHV�WR�YHQGRU
GDWDEDVH

5(9,(:�7+(
62/,&,7$7,21�3$&.$*(
��$0(1'0(17
3$&.$*(�:,7+�7+(
5(48(67(5

⇒ URXWH�WKH�SDFNDJH�WR�WKH
UHTXHVWHU�ZLWK
FRPPHQWV

⇒ UHYLVH�EDVHG�RQ
IHHGEDFN

• VROLFLWDWLRQ
GRFXPHQW

• ELGGHUªV�OLVW

• PHVVDJH�WR�WKH
FXVWRPHU

• UHYLVHG�VROLFLWDWLRQ
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Activity Need Produce

,'(17,)<�$1'�2%7$,1
$1<�1(('('
5(9,(:6�$33529$/6
�IRU�VROLFLWDWLRQ
VWDWHPHQWV�DPHQGPHQWV�
UHYLVH�DV�QHHGHG��DQG
UHSHDW�HDUOLHU�VWHSV�

⇒ DZDLW�FRPSOHWLRQ�RI
UHYLHZV�DSSURYDOV�DV
DSSURSULDWH

• VROLFLWDWLRQ
SDFNDJH

• OLVW�RI�SRWHQWLDO
UHYLHZHUV

• DSSURYDOV�IRU�GUDIW
VROLFLWDWLRQ

• UHYLVLRQV�WR
VROLFLWDWLRQ

35(3$5(�),1$/
62/,&,7$7,21

• ILQDO�VROLFLWDWLRQ

,668(�62/,&,7$7,21��
$0(1'0(17

⇒ RXWSXW�LQ�DSSURSULDWH
IRUPDW�

° PD\�EH�LQ
HOHFWURQLF�RU�KDUG
FRS\��RU�ERWK�LI
WKHUH�DUH
DWWDFKPHQWV�

° LI�KDUG�FRS\��SULQW
PDLOLQJ�ODEHOV��HWF�

⇒ LQFOXGH�EDU�FRGH��
VKLSSLQJ�ODEHOV

⇒ LGHQWLI\�DGGLWLRQDO
YHQGRUV�DQG�VHQG�RXW
FRSLHV�RI�5)3

⇒ PDWHULDOV�PD\�EH�SXW�LQ
OLEUDU\

• VROLFLWDWLRQ
SDFNDJH

• ELGGHUªV�OLVW

• UHFRUG�GDWH�WKH
VROLFLWDWLRQ�ZDV
LVVXHG

• UHFRUG�WKH�IRUPDWV
VHQW

• UHFRUG�ZKR�WKH
SDFNDJH�ZDV�VHQW
WR

• UHFRUG�ZKR�KDV
SDLG�IRU�PDWHULDOV
�FRQVWUXFWLRQ�

'(9(/23�62/,&,7$7,21
$0(1'0(17�)2506

⇒ SUHSDUH�FRYHU
GRFXPHQWV

• VROLFLWDWLRQ
GRFXPHQW�
DPHQGPHQW
LQIRUPDWLRQ

• DPHQGPHQW�IRUPV
• TXHVWLRQV�DQG
FRPPHQWV�IURP
ELGGHUV

• ZK\�FKDQJHV�ZHUH
PDGH

• DPHQGPHQW

• UHYLVHG�GDWHV
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Activity Need Produce

&20081,&$7(�:,7+
9(1'25

⇒ FRQGXFW�SUH�SURSRVDO
FRQIHUHQFHV

⇒ SURGXFH�KDQGRXWV
⇒ ILHOG�TXHVWLRQV
⇒ LVVXH�QRWLFHV
⇒ DUUDQJH�IDFLOLWLHV

• SUHVHQWDWLRQ�WRROV
�H�J��3RZHU3RLQW�

• YHQGRU
LQIRUPDWLRQ

• IRUP�OHWWHUV

• QRWLFHV
• SUHVHQWDWLRQ
KDQGRXWV

• &%'�QRWLFHV
• PDLOLQJ�ODEHOV

8.3 Sub-Process 3: Receive and Evaluate Proposals

7KH�VXE�SURFHVV�§5HFHLYH�DQG�(YDOXDWH�3URSRVDOV¨�ZDV�DGGUHVVHG�LQ�JUHDWHU
GHWDLO�LQ�WKH�VHFRQG�-$'�VHVVLRQ��7KH�JURXS�UHYLHZHG�WKH�VXE�SURFHVV�DQG
GLYLGHG�LW�LQWR�DFWLYLWLHV��7KH�JURXS�WKHQ�GHILQHG�ZKDW�LQIRUPDWLRQ�ZDV
QHHGHG�IRU�HDFK�DFWLYLW\��DV�ZHOO�DV�GHILQLQJ�ZKDW�ZRXOG�EH�SURGXFHG�DV�D
UHVXOW�RI�HDFK�DFWLYLW\�

Activity Need Produce
5(&(,9(�352326$/
⇒ URXWH�WR�FRUUHFW�EX\HU
⇒ UHFRUG�ZKHQ�UHFHLYHG

• VKLSSLQJ�ODEHO
• UHFHLYLQJ
LQIRUPDWLRQ

• UHFRUG�GDWH�WLPH
UHFHLYHG�E\�WKH�ODE
DQG�E\�WKH�EX\HU

$'0,1,675$7,9(
(9$/8$7,21

• SURSRVDO

⇒ HQVXUH�FRPSOLDQFH
ZLWK�SURSRVDO
SUHSDUDWLRQ
LQVWUXFWLRQV�DQG�ELG
GXH�GDWH

• SURSRVDO
SUHSDUDWLRQ
LQVWUXFWLRQV

• GDWH�WLPH
UHFHLYHG

• UHFRUG�WKH�ELGGHUV
ZKR�VXEPLWWHG
SURSRVDOV��QDPHV
DQG�DGGUHVVHV�

⇒ HQVXUH�SURSRVDO�LV
FRPSOHWH�DQG�LQ
SURSHU�IRUPDW

• H[FHSWLRQV
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Activity Need Produce
⇒ UHFRUG�ZKDW

VXSSOHPHQWDO
PDWHULDOV�ZHUH
UHFHLYHG

⇒ UHFRUG�LQIRUPDWLRQ
UHJDUGLQJ�ZKR
VXEPLWWHG�SURSRVDOV
�H�J��VRFLR�HFRQRPLF
VWDWXV�

⇒ UHYLHZ�IRU�H[FHSWLRQV
WR�WHUPV�DQG
FRQGLWLRQV

 

• UHFRUG�QRWHV
UHJDUGLQJ�LWHPV
UHFHLYHG

 

⇒ DGGUHVV�H[FHSWLRQV
�UHTXHVW�FODULILFDWLRQV�
PLVVLQJ�LQIRUPDWLRQ�

• YHQGRU�DGGUHVV�
ID[���H�PDLO
DGGUHVV

• FRSLHV�RI�OHWWHUV
VHQW

7(&+1,&$/
(9$/8$7,21
⇒ FRQILUP�FRPSOLDQFH

ZLWK�VSHFLILFDWLRQ�
VWDWHPHQW�RI�ZRUN�
DQG�HYDOXDWLRQ�FULWHULD
�IRU�ORZ�ELG��PD\�RQO\
QHHG�WR�FRQILUP�WKDW�LW
PHHWV�VSHFLILFDWLRQV�
IRU�FRPSOH[�ELGV��WKH
WHFKQLFDO
UHSUHVHQWDWLYH�UHFRUGV
HYDOXDWLRQ�

• SURSRVDO�DQG
VROLFLWDWLRQ
SDFNDJH

• HYDOXDWLRQ
LQVWUXFWLRQV�DQG
WHPSODWHV�IRU�WKH
WHFKQLFDO
HYDOXDWLRQ

• UHTXHVW�IRU
WHFKQLFDO
HYDOXDWLRQ

• WHFKQLFDO
HYDOXDWLRQ

 

⇒ FRQGXFW�VLWH�YLVLWV�
° WR�YHQGRU�VLWHV
° FRRUGLQDWH�WUDYHO

SODQV

• FKHFNOLVW�IRU�VLWH
YLVLW

• WUDYHO�SODQV
• QRQ�GLVFORVXUH
DJUHHPHQWV

⇒ DUUDQJH�DQG�UHYLHZ
FRQWUDFWRU
SUHVHQWDWLRQV��/7'V�
° DUUDQJH�IRU�VLWH

DSSURYDOV

• DSSURYDOV • IRUHLJQ�YLVLWRU
GRFXPHQWDWLRQ
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Activity Need Produce
⇒ HYDOXDWH

VXSSOHPHQWDU\
PDWHULDOV
° UHTXHVWHU

SURYLGHV�WHFKQLFDO
DQDO\VLV

• UHSRUWV
UHJDUGLQJ
H[WHUQDO
HYDOXDWLRQV

• FRQIOLFW�RI
LQWHUHVW�IRUPV
DQG
FRQILGHQWLDOLW\
IRUPV��IRU
UHYLHZHUV�

&267�(9$/8$7,21 • FRVW�SURSRVDO
• VROLFLWDWLRQ
SDFNDJH

⇒ GR�OHDVH�SXUFKDVH
DQDO\VLV

⇒ REWDLQ�DSSURYDOV
⇒ REWDLQ�DSSURSULDWH

UDWHV�DQG�IDFWRUV

• OHDVH�SXUFKDVH
DQDO\VLV�IRUP

• '2(�UXOHV�DQG
UHJXODWLRQV�DQG
EHVW�EXVLQHVV
SUDFWLFHV

• UDWHV�DQG�IDFWRUV
�H�J��IURP�WKH
EDQN�

• UHTXHVW�IRU�OHDVH
SXUFKDVH�DQDO\VLV

• DPRUWL]DWLRQ
VFKHGXOH

⇒ HYDOXDWH�FRVW�SURSRVDO
IRU�UHDOLVP
° WHFKQLFDO�VWDII

QHHGV�WR�HYDOXDWH
HOHPHQWV�RI�FRVW
IRU�UHDOLVP�DQG
HYDOXDWH�WKH�OHYHO
RI�HIIRUW��PD\
DVVLJQ�VFRUHV�

° VKRXOG�LQFOXGH
HYDOXDWLRQ�RI
VHFRQG�WLHU�VXE�
FRQWUDFWRUV

• H[FHO
VSUHDGVKHHW

• HYDOXDWLRQ
LQVWUXFWLRQV

• VFRUHV�VKHHW
WHPSODWH

• UHDVRQDEOHQHVV
DVVHVVPHQW�PHPR
WR�ILOH



34 LANL Procurement Desktop JAD Session

Activity Need Produce
⇒ FRPSDUH�SULFH

SURSRVDOV��PD\�EH�DOO
ZH�QHHG�WR�GR�IRU�ORZ
ELGV��
° DJDLQVW�HDFK�RWKHU
° DJDLQVW�KLVWRULFDO

LQIRUPDWLRQ
° FRPSDUH�WKH

YHQGRU�SULFH�WR
EDFNXS�DQG�RU
-,7�SULFH

° LGHQWLI\�LQYRLFH
WHUPV�DQG�)2%
SRLQW

• KLVWRULFDO
LQIRUPDWLRQ
UHJDUGLQJ
SUHYLRXV�FRVWV
�ZKDW�ZH�SDLG�LQ
WKH�SDVW�

• VSUHDGVKHHW�FRVW
FRPSDULVRQ
WHPSODWH

• HOHFWURQLF
FDWDORJV�RU
RQOLQH�SULFLQJ
ERRNV��OLVWV�IURP
YHQGRU�

• -,7�SULFH�OLVWV

• SULFH�HYDOXDWLRQ
UHVXOWV��DEVWUDFWV�

⇒ LGHQWLI\�DQG�UHVROYH
PLVWDNHV�LQ�ELGV

• VSUHDGVKHHW
FDSDELOLWLHV

⇒ HYDOXDWH�DJDLQVW
JRYHUQPHQW�HVWLPDWH

• LQGHSHQGHQW
JRYHUQPHQW
HVWLPDWH

⇒ HYDOXDWH�WKH�ELGGHUªV
PDQDJHPHQW�DQG
DFFRXQWLQJ�SURFHVVHV
WR�HQVXUH�WKH\�PHHW
&$6

• JRYHUQPHQW
DFFRXQWLQJ
VWDQGDUGV�IURP
)$5

'(7(50,1(
&203(7,7,9(�5$1*(
⇒ ⇒ GHYHORS�WKH

UHFRPPHQGDWLRQV�DQG
REWDLQ�DSSURYDO

⇒ ⇒ QRWLI\�ELGGHUV

• • HYDOXDWLRQ
UHVXOWV

• • ORVHU�OHWWHUV�RXW�RI
FRPSHWLWLYH�UDQJH

• • VRXUFH�VHOHFWLRQ
UHTXHVW

• • FRPSHWLWLYH�UDQJH
OHWWHU�IURP�WKH
VRXUFH�VHOHFWLRQ
RIILFLDO

'2�)2&,
'(7(50,1$7,21

• &6&6��IRUP
• • ����IRUP

• • UHTXHVW�IRU�)2&,
GHWHUPLQDWLRQ

&21'8&7
',6&866,216
⇒ ⇒ VFKHGXOH�DQG�FRQGXFW

GLVFXVVLRQV
⇒ ⇒ LGHQWLI\�UHTXLUHG

FODULILFDWLRQV

• FRQWHQGHU�OHWWHUV
�PD\�LQFOXGH
UHTXHVW�IRU
FODULILFDWLRQ�

  

&21'8&7�%$)2��RQO\�LI
QHHGHG�
⇒ UHTXHVW�%$)2
⇒ UHFHLYH�UHVSRQVHV

• • %$)2 • • %$)2�UHTXHVW
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Activity Need Produce
⇒ HYDOXDWH�%$)2��LW�PD\

EH�QHFHVVDU\�WR�UHSHDW
VRPH�RU�DOO�RI�WKH
SUHYLRXV�VWHSV����PD\
QHHG�$$�LQSXW

),1$/�6285&(
6(/(&7,21
⇒ QRWLI\�ELGGHUV�DIWHU

DZDUG�KDV�EHHQ�LVVXHG

• ORVHU�OHWWHU�IRU
ELGGHUV�ZKR
SURYLGHG�%$)2

• • ILQDO�VRXUFH
VHOHFWLRQ�OHWWHU
IURP�662

8.4 Sub-Process 4: Negotiate and Award Contract

7KH�VXE�SURFHVV�§1HJRWLDWH�DQG�$ZDUG�&RQWUDFW¨�ZDV�DOVR�DGGUHVVHG�LQ
JUHDWHU�GHWDLO�LQ�WKH�VHFRQG�-$'�VHVVLRQ��7KH�JURXS�UHYLHZHG�WKH�VXE�SURFHVV
DQG�GLYLGHG�LW�LQWR�DFWLYLWLHV��7KH�JURXS�WKHQ�GHILQHG�ZKDW�LQIRUPDWLRQ�ZDV
QHHGHG�IRU�HDFK�DFWLYLW\��DV�ZHOO�DV�GHILQLQJ�ZKDW�ZRXOG�EH�SURGXFHG�DV�D
UHVXOW�RI�HDFK�DFWLYLW\�

Activity Need Produce

2%7$,1�5(48,5('
$33529$/6

⇒ ((2
⇒ VPDOO�EXVLQHVV
⇒ VXE�FRQWUDFWLQJ�SODQ
⇒ OHJDO
⇒ DSSURYDO�IRU�IHH�RYHU

�����

⇒ )2&,�DSSURYDO
⇒ EX\�$PHULFDQ
⇒ 6)����IRU�H[FHVV

HTXLSPHQW

• WDEOH�RI�UHTXLUHG
DSSURYDOV

• DSSURYDO�UHTXHVW
IRUPV

• DSSURYDO�PHPR
• GHEDUUHG�OLVW

• DSSURYDO
UHTXHVWV
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Activity Need Produce

'(9(/23�$1'
'2&80(17�35(��
1(*27,$7,21�326,7,21

• $$�UHSRUW
• WHFKQLFDO
HYDOXDWLRQ

• ZHLJKWHG
JXLGHOLQHV

• KLVWRULFDO
LQIRUPDWLRQ��H�J�
SUHYLRXV
FRQWUDFWV��ODERU
UDWHV��HWF��

• SURSRVDO�DQG
VROLFLWDWLRQ
SDFNDJH

• SUH�QHJRWLDWLRQ
PHPR

�LI�!�����������

*(7�$33529$/�2)�35(�
1(*27,$7,21�326,7,21

• DSSURYDO�WR
SURFHHG

1(*27,$7(�&2676�$1'
7(506�$1'
&21',7,216

�PD\�QHHG�OHJDO�DVVLVWDQFH
GXULQJ�QHJRWLDWLRQ�

⇒ DUUDQJH�SD\PHQW
PHFKDQLVPV

• SUH�QHJRWLDWLRQ
REMHFWLYH

• ZDLYHU�RU
FHUWLILFDWH�RI
FXUUHQW�FRVW�DQG
SULFLQJ�IURP
YHQGRU��LI�JUHDWHU
WKDQ�������������RU
D�FRQILUPDWLRQ
OHWWHU

• LQIRUPDWLRQ�IURP
3$,56
�GHSUHFLDWHG
YDOXH��XQLW�,'�
DFTXLVLWLRQ�GDWH�
IRU�XSJUDGHV�DQG
WUDGH�LQV

• 6)����VSHFLILHG
GHPROLWLRQ�FRVWV

• OHJDO�RSLQLRQV
• RWKHU�DJUHHPHQWV
/$1/�KDV�ZLWK
YHQGRU

• DOO�WHUPV�DQG
FRQGLWLRQV�IURP
WKH�VROLFLWDWLRQ

• OLQN�WR�3$,56�IRU

• GUDIW�DJUHHPHQW
• GUDIW�FKDQJHV�WR
WHUPV�DQG
FRQGLWLRQV

• ZDUUDQW\
LQIRUPDWLRQ�DV
DSSURSULDWH
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Activity Need Produce
ZDUUDQW\
LQIRUPDWLRQ

35(3$5(�&2175$&7
$1'�),/(�0(02��KLVWRU\
RI�SURFXUHPHQW�SURFHVV�

⇒ REWDLQ�ILOH
PHPRUDQGXP�DSSURYDO

⇒ UHYLVH�PHPR��DQG
FRQWUDFW��LI�QHHGHG

• ILOH�PHPRUDQGXP
WHPSODWHV

• FRQWUDFW�WHPSODWH

• ILOH
PHPRUDQGXP

• FRQWUDFW�IRU
VLJQDWXUH

• DSSURYDO��LI
QHHGHG�

⇒ VXEPLW�WR�&5%��LI�!���
PLOOLRQ�RU�RYHU�WHDP
OHDGHUªV�VLJQDWXUH
DXWKRULW\��

° &5%�UHYLHZV

° UHYLVH�DV�QHHGHG

° REWDLQ�DQ\�IROORZ�
XS�DSSURYDOV

° LI�RYHU�����PLOOLRQ�
REWDLQ�'2(
DSSURYDO��VDPH�DV
&5%�SURFHVV�DERYH�

• &5%�DSSURYDO • &5%�UHTXHVW
• ILOH�PHPR
FRPPHQWV

• UHYLVLRQV�WR�WKH
FRQWUDFW�IRU
VLJQDWXUH�RU�WR
WKH�ILOH
PHPRUDQGXP
DV�QHHGHG

127,)<�&21*5(66

⇒ �LI�!�����������ZDLW���
KRXUV�DIWHU�QRWLILFDWLRQ
EHIRUH�LVVXLQJ�FRQWUDFW

• FRQJUHVVLRQDO
QRWLILFDWLRQ

9$/,'$7(�&2/25�2)
021(<�$1'
),1$1&,$/�&2'(6
%()25(�),1$/�$:$5'

⇒ QRWLI\�FXVWRPHU
UHJDUGLQJ�DQ\�FKDQJHV
WR�WKHLU�3XUFKDVH
5HTXHVW

• 35�SDFNDJH
�GHVFULSWLRQ�RI
LWHPV��TXDQWLW\�
GROODU�DPRXQWV�

• )0,6�YDOLGDWLRQ�RI
DFWLYH�FRGHV�DQG
PRQH\�LQ�WKH�EDQN

• XSGDWHV�WR�FRVW
GLVWULEXWLRQ�DQG
RWKHU�FRGHV

&2'(�7+(�&2175$&7

⇒ JHQHUDWH�QRWLFHV�EDVHG
RQ�FRGLQJ

⇒ FDOFXODWH�FRVW�VDYLQJV

• WR�EH�GHWHUPLQHG • FRGLQJ
LQIRUPDWLRQ
�SRVVLEO\�DW�LWHP
OHYHO�

• QRWLFH�WR
SURSHUW\�DQG
RWKHU�QRWLFHV

• WR�EH�GHWHUPLQHG
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Activity Need Produce

,668(�),1$/�&2175$&7

⇒ VHQG�FRQWUDFW�WR�YHQGRU
° LQFOXGH�DSSURSULDWH

VKLSSLQJ�DQG
SURSHUW\�ODEHOV

⇒ UHFHLYH�VLJQHG�FRQWUDFW
RU�DFNQRZOHGJPHQW

⇒ IRUZDUG�VLJQHG�VXE�
FRQWUDFW�WR�DSSURSULDWH
SHUVRQ�IRU�VLJQDWXUH
�ZKLFK�PD\�EH�DQ
HOHFWURQLF�VLJQDWXUH�

• FRQWUDFW�ZLWK
YHQGRU�VLJQDWXUH
RU
DFNQRZOHGJPHQW

• FRQWUDFW�IRU
VLJQDWXUH

• VLJQHG�
H[HFXWHG
FRQWUDFW

• VKLSSLQJ�ODEHOV
DQG�SURSHUW\
EDU�FRGHV

+$1'/(�3527(676�$6
5(48,5('

• IXOO�ILOH • PHPRUDQGXP
WR�UHFRUG
SURWHVW
LQIRUPDWLRQ

'2�3((5�5(9,(:��ZKHQ
DSSURSULDWH�

⇒ SURYLGH�DFFHVV�WR�WKH
IXOO�ILOH�WR�RWKHU�EX\HUV

• IXOO�ILOH • FRPPHQWV

8.5 Sub-Process 5: Administer the Contract

7KH�VXE�SURFHVV�§$GPLQLVWHU�WKH�&RQWUDFW¨�ZDV�DGGUHVVHG�LQ�JUHDWHU�GHWDLO�LQ
WKH�VHFRQG�-$'�VHVVLRQ��7KH�JURXS�UHYLHZHG�WKH�VXE�SURFHVV�DQG�GLYLGHG�LW
LQWR�DFWLYLWLHV��7KH�JURXS�WKHQ�GHILQHG�ZKDW�LQIRUPDWLRQ�ZDV�QHHGHG�IRU�HDFK
DFWLYLW\��DV�ZHOO�DV�GHILQLQJ�ZKDW�ZRXOG�EH�SURGXFHG�DV�D�UHVXOW�RI�HDFK
DFWLYLW\�



LANL Procurement Desktop JAD Session 39

Activity Need Produce

021,725�3(5)250$1&(

⇒ LGHQWLI\�GDWHV�PLOHVWRQH�
HYHQWV�DQG�DVVRFLDWHG
FRVWV��LQFOXGLQJ�OLTXLGDWHG
GDPDJH�DGMXVWPHQWV�

° DELOLW\�WR�VHW�GHIDXOW
PLOHVWRQHV��H�J�
GHOLYHU\�GDWHV�
WHUPLQDWLRQ�GDWHV�
DQG�WKH�DELOLW\�WR
LGHQWLI\�ZKLFK
PLOHVWRQHV�ZLOO
WULJJHU�DOHUWV

• VWDWHPHQW�RI
ZRUN

• FRQWUDFW
• PLOHVWRQHV
WUDFNLQJ�WRRO

• GHOLYHUDEOHV
VFKHGXOHV

• SD\PHQW�HYHQWV
• GHOLYHUDEOH��
DFWLRQ�HYHQWV

• YHQGRU
SHUIRUPDQFH
VWDWLVWLFV

⇒ WUDFN�PLOHVWRQH
FRPSOHWLRQ

° PD\�LQFOXGH�VDPSOLQJ
GHOLYHUDEOHV

° HYDOXDWLQJ
TXDOLW\�SURWRW\SHV

° HQVXUH�PLOHVWRQHV�DUH
UHDFKHG

• UHFHLYLQJ
LQIRUPDWLRQ

• SURJUHVV�UHSRUWV
• DFFHSWDQFH
QRWLFHV

• VSHFLDO
GHOLYHUDEOHV

• VXEPLWWDOV

• GDWH�PLOHVWRQHV
DFWXDOO\�RFFXU

• TXDOLW\
DVVHVVPHQWV�IURP
UHTXHVWHU

⇒ PRQLWRU�FRPSOLDQFH�ZLWK
WHUPV�DQG�FRQGLWLRQV

° WUDFN�FRPSOLDQFH�ZLWK
ODERU�ODZV��EXGJHW�
WUDYHO�SODQV��HWF�

° HQVXUH�WKDW�LQYRLFHV
DUH�OHVV�WKDQ�EXGJHW

• SURJUHVV�UHSRUWV
• EXGJHW
LQIRUPDWLRQ

• VSUHDGVKHHW
FDSDELOLWLHV

• DFFHVV�WR
60$57�V\VWHP
IRU�LQIRUPDWLRQ
RQ�GHOLYHU\�RI
VWRFN�LWHPV

• *)3�OLVWLQJ

• QRWLFH�WR�SURSHUW\
WR�DXGLW�RU
FRQILUP�*)3

• UHTXHVWV�IRU�DG�
KRF�DXGLWV
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Activity Need Produce

⇒ WDNH�DFWLRQ�WR�HQVXUH�RU
UHVWRUH�FRPSOLDQFH

° QHJRWLDWH�LVVXHV�ZLWK
FRQWUDFWRU

° H[SHGLWH�GHOLYHULHV��
FRQWDFW�UHTXHVWHU�WR
FRQILUP�QRQ�UHFHLSW�
UHVROYH�32,�UHFHLSWV

° HVWDEOLVK�UHQHZ
VHFXULW\�EDGJHV�
SHUPLWV��HWF�

° LQLWLDWH�FROOHFWLRQ�RI
OLTXLGDWHG�GDPDJHV

° UHPLQG�EX\HUV�ZKHQ
FRPPHQWV�DUH�GXH
�H�J�����GD\V�DIWHU
UHFHLSW�

• PLOHVWRQH�VWDWXV
• DOHUW�WKDW
PLOHVWRQHV�KDYH
QRW�EHHQ�PHW
�IRU�VSHFLILF
PLOHVWRQH�W\SHV�

 

• UHFRUG�RI�DOO
FRPPXQLFDWLRQ

• H[SHGLWH�QRWLFHV
�DXWRPDWLFDOO\
JHQHUDWHG�E\�QRQ�
UHFHLSW�

• QRWLFHV�WR
UHTXHVWHU

⇒ WHUPLQDWH�IRU�GHIDXOW
° SURGXFH�&XUH�QRWLFHV�

VKRZ�FDXVH��HWF�

° UHFHLYH�FRQWUDFWRU
UHVSRQVH

° QHJRWLDWH�DQG�UHVROYH
RU�WHUPLQDWH��UHTXLUHV
SURFXUHPHQW
PDQDJHU�DSSURYDO�

° SURGXFH�WHUPLQDWLRQ
QRWLFH

° UHFRUG�LQIRUPDWLRQ
IRU�YHQGRU�GDWDEDVH

° LQLWLDWH�WKH�FORVH�RXW
SURFHVV

• FRQWUDFW
UHVSRQVH

• IRUP�OHWWHUV
• UHTXHVWHU�LQSXW
• OHJDO�DSSURYDOV

• QRWLFHV�WR�YHQGRU
• WHUPLQDWLRQ�QRWLFH
• UHFRUG�YHQGRU
SHUIRUPDQFH
LQIRUPDWLRQ

• LQWHUQDO�FORVXUH
QRWLFH

• ILOH�PHPRUDQGXP
IRU�7HUPLQDWLRQ
IRU�'HIDXOWV
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Activity Need Produce

352&(66�,192,&(

⇒ H[SHGLWH�FRQWUDFWRU
LQYRLFLQJ

⇒ UHFHLYH�LQYRLFH
�EX\HU�3$�

⇒ YDOLGDWH�LQYRLFH
FRUUHFWQHVV

⇒ PDNH�DQ\�QHHGHG
FRUUHFWLRQV

⇒ GRFXPHQW
DSSURYDO�GLVDSSURYDO

⇒ H[SHGLWH�UHTXHVWHU
DSSURYDO

⇒ H[SHGLWH�EX\HU�DSSURYDO
⇒ LGHQWLI\�&$3�6$3�RQ

LQYRLFH

⇒ QRWLI\�VXEFRQWUDFWRU�RI
DQ\�GLVDOORZHG�FRVWV

• DFFHVV�WR�RQOLQH
LQYRLFH
DSSURYDO�V\VWHP

• UDWHV�IURP�WKH
FRQWUDFW

• DFFHVV�WR�([FHO
• UHFHLYHU
LQIRUPDWLRQ
�IURP�3$,'�

• PLOHVWRQH
LQIRUPDWLRQ��
VWDWXV

 

• SURYLGH�SD\PHQW
WHUPV��7V�	�&V��WR
DFFRXQWV�SD\DEOH

• FRQWUDFW�FRGLQJ
• ZLWKKROGLQJ�WHUPV
• �����FRGHV
• PLVFHOODQHRXV
EDFNXS
GRFXPHQWDWLRQ�DV
QHHGHG

• UHPLQGHU
PHPRUDQGXPV�WR
H[SHGLWH�WKH
SURFHVV

• D�OLVW�RI�&$3�6$3
IRU�RQOLQH
DSSURYDO�V\VWHP

• QHHG�IRU
DVVLJQPHQW�RU
RWKHU�PRGLILFDWLRQ

352&(66�$'9$1&(
3$<0(176

⇒ FRPSOHWH�IRUP��&$��DQG
VXEPLW�WR�DFFRXQWV
SD\DEOH

⇒ WUDFN�FRVWV�DJDLQVW�PRQH\
UHFHLYHG��&$�

• 67���DGYDQFH
SD\PHQW
UHTXHVW�IRUP

• $%$�QXPEHU

• FRPSOHWHG�UHTXHVW

352&(66�&5(',7�&$5'
3$<0(176

⇒ FRPSOHWH�RQOLQH�VWDWHPHQW
⇒ DVVXPH�UHFHLYHG�XQOHVV

QRWLILHG

• RQOLQH�FUHGLW
FDUG
UHFRQFLOLDWLRQ

• FRPSOHWHG
VWDWHPHQW
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Activity Need Produce

352&(66�6+,33,1*
0(025$1'806

⇒ WUDFN�PDWHULDOV�OHDYLQJ�WKH
ODERUDWRU\�E\�VKLSPHQW�RU
SLFNXS

° UHFRUG�ZK\�PDWHULDOV
DUH�EHLQJ�VKLSSHG

° LI�LWHPV�DUH�EHLQJ
UHMHFWHG��QRWLI\
DFFRXQWV�SD\DEOH

° LGHQWLI\�WKH�QHHG�IRU
D�FKDQJH�
PRGLILFDWLRQ

° URXWH�VKLSSLQJ
UHTXHVW�IRUP�IRU
QHHGHG�DSSURYDOV

° HQVXUH�SURSHU
SDSHUZRUN�3XUFKDVH
5HTXHVWV�DUH�LQ�SODFH

• UHFRUG�RI
RULJLQDO�UHFHLSW

• 50$�QXPEHU
IURP�YHQGRU

• VKLSSLQJ
UHTXHVW�IRUP
�FXUUHQWO\
RQOLQH�

• FDUULHU
LQIRUPDWLRQ

• DFFHVV�WR�3RZHU
6KLS�IRU�VWDWXV

• LQWHUIDFH�ZLWK
$706

• DFFHVV�WR�0D[
�RU�UHSODFHPHQW�

• UHMHFWLRQ�VWDWXV
• UHFRUG�RI�ZKDW
ZDV�VKLSSHG�EDFN
WR�YHQGRU

• DFFRXQWV�SD\DEOH
QRWLILFDWLRQ

• QRWLFH�WR�UHFHLYLQJ
• FKDQJH�
PRGLILFDWLRQ
PHPRUDQGXP

• UHWXUQ
PDLOLQJ�VKLSSLQJ
ODEHOV

• 3$,56�XSGDWHV
IRU�UHWXUQV

,1,7,$7(�7$6.�25'(56�
02',),&$7,216��$1'
&+$1*(�25'(56

⇒ LGHQWLI\�QHHG�IRU�WDVN
RUGHU�DQG�LQLWLDWH�VXE�
SURFHVV��

° WKHVH�DUH�RIWHQ
§UHOHDVHV¨�DJDLQVW�DQ
§XPEUHOOD�FRQWUDFW¨

° SURFXUHPHQW
LQLWLDWLYH�GRFXPHQW
PD\�EH�D�VLPSOH
PHPRUDQGXP

° QHHG�WR�WUDFN�FHLOLQJ�
REOLJDWHG�DQG�DPRXQW
SDLG�IRU�PRWKHU
FRQWUDFW�WKURXJKRXW
WKH�SURFHVV

• LQIRUPDWLRQ
IURP�WKH�$	(
WDVN�RUGHU

• DOHUW�ZKHQ�QHDU
FHLOLQJ�DPRXQW

• SURFXUHPHQW
LQLWLDWLRQ
GRFXPHQW

• LQLWLDWH
SURFXUHPHQW
�VXE�SURFHVV���
§3UHSDUH�DQG
9DOLGDWH�3XUFKDVH
5HTXHVW¨�
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Activity Need Produce

,'(17,)<�1(('�)25
02',),&$7,216��
&+$1*(�25'(56

⇒ LGHQWLI\�QHHG�IRU
PRGLILFDWLRQ�EDVHG�RQ
H[WHUQDO�HYHQWV��QRWLFHV�
RU�UHTXHVWV

⇒ LI�LW�LV�D�FKDQJH�LQ�VFRSH�
LQLWLDWH�SURFXUHPHQW
LQLWLDWLRQ��VXE�SURFHVV����
WUDFN�PRGLILFDWLRQ
QXPEHUV

⇒ LI�LW�LV�DQ�DGPLQLVWUDWLYH
FKDQJH��PDNH�WKH�FKDQJH
DQG�QRWLI\�WKH�DIIHFWHG
SDUWLHV��LI�DQ\�

⇒ §LQWHUQDO�FKDQJHV¨�PD\
QRW�UHTXLUH�DQ\�QRWLFHV�
EXW�ZH�PD\�ZDQW�D�ORJ

• H[HUFLVH�RI
RSWLRQ

• UHTXHVW�IRU
FKDQJH��H�J��LQ
VFRSH�

• ODWH�LQYRLFH
• QHHG�IRU
IXQGLQJ
LQFUHDVH

• DVVLJQPHQW�RI
ULJKWV

• FODLPV

• SURFXUHPHQW
LQLWLDWLRQ
GRFXPHQW

• QRWLFH�RI�FKDQJHV
• DXGLW�WUDLO�RI
FKDQJHV

8.6 Sub-Process 6: Close-Out the Contract

7KH�VXE�SURFHVV�§&ORVH�2XW�WKH�&RQWUDFW¨�ZDV�DGGUHVVHG�LQ�JUHDWHU�GHWDLO�LQ
WKH�VHFRQG�-$'�VHVVLRQ��7KH�JURXS�UHYLHZHG�WKH�VXE�SURFHVV�DQG�GLYLGHG�LW
LQWR�DFWLYLWLHV��7KH�JURXS�WKHQ�GHILQHG�ZKDW�LQIRUPDWLRQ�ZDV�QHHGHG�IRU�HDFK
DFWLYLW\��DV�ZHOO�DV�GHILQLQJ�ZKDW�ZRXOG�EH�SURGXFHG�DV�D�UHVXOW�RI�HDFK
DFWLYLW\�

Activity Need Produce

'(&,'(�72�&/26(�287�7+(
&2175$&7

⇒ UHFHLYH�ILQDO�GHOLYHUDEOH�ZRUN
LV�FRPSOHWHG��DXWKRUL]HG�
XQLQYRLFHG�DPRXQW�LV�UHGXFHG
WR�]HUR�

⇒ RWKHU�FULWHULD�WR�EH�GHWHUPLQHG

• QRWLFH�RI
H[SLUDWLRQ�RI
32

 

• WULJJHU�FORVH�RXW
SURFHVV
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Activity Need Produce

3(5)250�$&7,216�21�&/26(�
287�&+(&./,67

⇒ SURFHVV�PD\�WDNH�\HDUV�DQG
VWDWXV�PXVW�EH�WUDFNHG

⇒ FRQILUP�WKDW�FKHFNOLVW�FRYHUV
$	(��FRQVWUXFWLRQ�SHUPLWV
FORVH�RXWV

• FRQWUDFW
FORVH�RXW
FKHFNOLVW

• DXGLW�UHSRUWV
• DFFHSWDQFH
IURP
WHFKQLFDO
VWDII

• ILQDO�LQYRLFH
• SDWHQWV
FHUWLILFDWLRQ

• SURSHUW\
GLVSRVLWLRQ

• UHOHDVH�DQG
DVVLJQPHQW

• )3/2(
FHUWLILFDWLRQ

• FORVH�RXW
GRFXPHQWDWLRQ

• OHWWHU�WR�267,
ZLWK�WHFKQLFDO
UHSRUWV

1(*27,$7(�),1$/�&2676�$1'
5$7(6�:,7+�9(1'25��EDVHG�RQ
SRVW��DZDUG�DXGLW�

• SRVW�DZDUG
DXGLW

-867,)<�),/(�$1'�:5,7(�),/(
0(025$1'80

• PHPRUDQGXP

0$.(�25�5(&(,9(�),1$/
3$<0(17

• SD\PHQW
LQIRUPDWLRQ

• )RUP����$
$XWKRUL]DWLRQ�IRU
ILQDO�SD\PHQW

&$3785(�9(1'25
3(5)250$1&(�,1)250$7,21
�VXEMHFWLYH�

• UHTXHVW�IRU
UHTXHVWHU
HYDOXDWLRQ
RI�YHQGRU

• YHQGRU
SHUIRUPDQFH
LQIRUPDWLRQ

&/26(�$//�23(1�,7(06
�LQFOXGLQJ�*)3�DQG�6$3�

• VKLSSLQJ
PDQLIHVW

• UHFHLYHUV
WUDQVIHU
IRUPV

• 3$,56�XSGDWHV

*(1(5$7(�127,&(�2)
&/2685(�$1'�§$5&+,9(¨
7+(�),/(
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9 Maintaining the Vendor Database

2QH�RI�WKH�VXE�SURFHVVHV�GHILQHG�LQ�WKH�3URFXUHPHQW�3URFHVV�FRQWH[W�GLDJUDP
LV�§0DLQWDLQ�WKH�9HQGRU�'DWDEDVH¨��:KLOH�WKLV�VXE�SURFHVV�ZDV�EH\RQG�WKH
VFRSH�RI�WKLV�-$'�VHVVLRQ��WKH�JURXS�EHJDQ�DQ�LQLWLDO�DQDO\VLV�RI�WKH�VXE�
SURFHVV��7KH�JURXS�GHYHORSHG�D�OLVW�RI�FKDUDFWHULVWLFV�DERXW�YHQGRUV�WKDW
VKRXOG��EH�PDLQWDLQHG�LQ�WKH�GDWDEDVH��7KLV�OLVW�LV�QRW�DQ�H[KDXVWLYH�OLVW��EXW�LV
D�VDPSOH�RI�WKH�W\SHV�RI�FKDUDFWHULVWLFV�WKH�JURXS�ZRXOG�OLNH�WR�VHH�LQ�WKH
YHQGRU�GDWDEDVH��7KLV�DUHD�ZLOO�EH�DGGUHVVHG�LQ�JUHDWHU�GHWDLO�DV�SDUW�RI�WKH
7,36�SURMHFW�

◆ :KHWKHU�RU�QRW�WKH�YHQGRU�LV�DQ�DFWLYH�YHQGRU�RU�D�SRWHQWLDO�YHQGRU

◆ 7KH�YHQGRUªV�QDPH�DQG�DGGUHVV

◆ 7KH�YHQGRUªV�VWUHHW�DGGUHVV�DQG�VKLSSLQJ�DGGUHVV

◆ 7KH�YHQGRUªV�§UHPLW�WR¨�GHWDLOV

◆ 7KH�YHQGRUªV�SDUHQW�RU�VXEVLGLDU\�FRPSDQ\

◆ 7KH�YHQGRUªV�VRFLR�HFRQRPLF�VWDWXV���RZQHUVKLS��VL]H��HWF�

◆ 7KH�YHQGRUªV�SKRQH�DQG�ID[�QXPEHUV

◆ 7KH�YHQGRUªV�6,&�FRGHV

◆ 7KH�YHQGRUªV�H�PDLO�DGGUHVV

◆ 7KH�YHQGRUªV�FRQWDFW�QDPHV

◆ 7KH�SULQFLSDOV�LQ�WKH�FRPSDQ\

◆ 7KH�YHQGRUªV�'	%�QXPEHU

◆ 7KH�YHQGRUªV�SHUIRUPDQFH�GDWD

◆ 7KH�YHQGRUªV�SURILOH�RI�FDSDELOLWLHV

◆ 7KH�YHQGRUªV�OLFHQVH�QXPEHUV

◆ :KHWKHU�RU�QRW�WKH�YHQGRU�LV�RQ�WKH�ZHE�DQG�DGGUHVV

◆ 7KH�YHQGRUªV�WD[�LQIRUPDWLRQ�������&56�,'�QXPEHU��WD[DELOLW\��177&
LVVXHG�

◆ 7KH�YHQGRUªV�FOHDUDQFHV���IDFLOLWLHV�DQG�HPSOR\HHV

◆ 7KH�YHQGRUªV�)2&,�DSSURYDO

◆ :KHWKHU�RU�QRW�WKH�YHQGRU�KDV�EHHQ�GHEDUUHG
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◆ :KHWKHU�RU�QRW�WKH�YHQGRU�KDV�*)3

◆ 7KH�YHQGRUªV�FRPPRGLW\�W\SHV

◆ :KHWKHU�RU�QRW�WKH�YHQGRU�KDV�/$1/ªV�WHUPV�DQG�FRQGLWLRQV�RQ�ILOH

◆ :KHWKHU�RU�QRW�WKH�YHQGRU�LV�DQ�$PHULFDQ�RU�D�IRUHLJQ�FRPSDQ\

◆ :KHWKHU�RU�QRW�WKH�YHQGRU�KDV�VDIHW\�SODQV�RQ�ILOH

◆ $OO�HIIHFWLYH�GDWHV�IRU�DOO�YHQGRU�UHODWHG�LQIRUPDWLRQ��H�J��)2&,�

Reports

7KH�JURXS�GHYHORSHG�D�OLVW�RI�TXHVWLRQV�WKH\�ZRXOG�OLNH�WKH�V\VWHP�WR�DQVZHU�
7KHVH�TXHVWLRQV�ZLOO�VHUYH�DV�WKH�IRXQGDWLRQ�IRU�FUHDWLQJ�WKH�UHSRUWV�WR�EH
JHQHUDWHG�E\�WKH�V\VWHP��7KLV�OLVW�LV�QRW�H[KDXVWLYH��EXW�LV�D�VDPSOH�RI�WKH�W\SH
RI�LQIRUPDWLRQ�XVHUV�ZRXOG�OLNH�WKH�V\VWHP�WR�SURYLGH��7KH�JURXS�ZRXOG�OLNH
WR�EH�DEOH�WR�JHQHUDWH�DOO�UHSRUWV�E\�EX\HU�RU�E\�WHDP��7KH�LVVXH�RI�UHSRUWLQJ
LQ�3URFXUHPHQW�'HVNWRS�ZLOO�EH�IXUWKHU�DGGUHVVHG�DV�SDUW�RI�WKH�7,36�SURMHFW�

◆ $UH�SHRSOH�VSOLWWLQJ�UHTXHVWV�LQ�RUGHU�WR�E\SDVV�DXWKRULW\�OHYHOV�RU�IRU
RWKHU�UHDVRQV"

◆ +RZ�PDQ\�DZDUGV�KDYH�EHHQ�PDGH�DQG�IRU�ZKDW�GROODU�YDOXH��E\�VRFLR�
HFRQRPLF�FULWHULD�DQG�RWKHU�GHPRJUDSKLFV�"

◆ +RZ�PDQ\�DZDUGV�ZHUH�FRPSHWLWLYH�YV��VROH�VRXUFH"

◆ +RZ�PXFK�PRQH\�KDV�EHHQ�VSHQW��E\�FRPPRGLW\�W\SH�"

◆ +RZ�PDQ\�DZDUGV�KDYH�EHHQ�PDGH�DQG�KRZ�PXFK�PRQH\�KDV�EHHQ
VSHQW�E\�JHRJUDSKLFDO�ORFDWLRQ��FRXQWLHV�LQ�1HZ�0H[LFR��VWDWHV��DQG
ZKHUH�VHUYLFHV�ZHUH�SHUIRUPHG�"

◆ +RZ�PDQ\�32V�KDYH�EHHQ�LVVXHG�E\�EX\HU"

◆ +RZ�PDQ\�)2&,�GHWHUPLQDWLRQV�KDYH�EHHQ�PDGH�E\�WLPH�SHULRG�DQG�E\
YHQGRU"

◆ +RZ�PDQ\�FRQWUDFWV�ZHUH�DZDUGHG�WR�ZKRP�IRU�ZRUN�RQ�JRYHUQPHQW
SUHPLVHV�RU�UHVWRUDWLRQ"

◆ +RZ�PDQ\�EODQNHW�32V�DUH�DFWLYH�E\�FRQWUDFW�W\SH"
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◆ +RZ�PDQ\�DZDUGV�KDYH�EHHQ�PDGH��KRZ�PXFK�PRQH\�KDV�EHHQ�VSHQW�
DQG�KRZ�PDQ\�VROLFLWDWLRQV�KDYH�EHHQ�LVVXHG�E\�YHQGRU"

◆ :KLFK�FRQWUDFWRUV�KDYH�JRYHUQPHQW�SURSHUW\"

◆ :KDW�LV�WKH�VWDWXV�RI�D�JLYHQ�35��ZKR�LV�WKH�EX\HU��ZKHUH�GRHV�LW�VWDQG"

◆ +RZ�PXFK�FHLOLQJ�DQG�IXQGLQJ�FRVWV�KDYH�EHHQ�LQFXUUHG�DJDLQVW�D
SDUWLFXODU�ZRUN�UHOHDVH"

◆ :KLFK�FRQWUDFWV�ZLOO�H[SLUH�ZLWKLQ�D�JLYHQ�WLPH�SHULRG"

◆ :KDW�LV�WKH�FXUUHQW�ZRUNORDG�E\�EX\HU�DQG�E\�WHDP"

◆ :KDW�LV�WKH�F\FOH�WLPH�E\�35�E\�WHDP�E\�DYHUDJH�E\�GROODU�YDOXH�E\
FRPPRGLW\"

◆ :KDW�LV�WKH�FRQWUDFW�W\SH�IRU�D�FRQWUDFW"

◆ +RZ�PDQ\�FRQWUDFWV�KDYH�EHHQ�DVVLJQHG�WR�D�EX\HU"

◆ :KDW�LV�WKH�DYHUDJH�GROODU�DPRXQW�SHU�DZDUG"

◆ :KDW�DUH�WKH�DOO�WKH�HYHQWV�WKDW�KDYH�RFFXUUHG�IRU�D�FRQWUDFW"

◆ :KLFK�LQYRLFHV�KDYH�EHHQ�SDLG"

◆ :KLFK�LWHPV�KDYH�EHHQ�UHFHLYHG�E\�WKH�ODERUDWRU\�RU�E\�WKH�UHTXHVWHU"

◆ :KDW�SURFXUHPHQWV�ZHUH�SODFHG�E\�D�JLYHQ�UHTXHVWHU�RU�E\�D�JLYHQ�FRVW
FHQWHU�RU�E\�D�JLYHQ�SURJUDP�FRGH�GXULQJ�D�FHUWDLQ�WLPH�SHULRG"

◆ +RZ�ZDV�WKH�YHQGRUªV�GHOLYHU\�SHUIRUPDQFH"

◆ :KLFK�FRQWUDFWV�DUH�SDVW�GXH�RU�ODWH"

◆ :KLFK�FRQWUDFWV�KDYH�QRW�EHHQ�FORVHG�RXW��EXW�VKRXOG�EH�FORVHG�RXW"

◆ :KLFK�FRQWUDFWV�KDYH�*)3�RU�KDYH�EHHQ�IODJJHG�IRU�ILQDO�DXGLW"

◆ :KDW�KDV�EHHQ�UHFHLYHG�EXW�QRW�ELOOHG"

◆ +RZ�PDQ\�GROODUV�ZHUH�VSHQW�RQ�UHF\FOHG�SURGXFWV�E\�SURGXFW"

◆ 7KH�V\VWHP�VKRXOG�SURYLGH�WKH�DELOLW\�WR�GHWDLO�FRQWUDFW�GLVWULEXWLRQV
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10 Desired System Capabilities
7KH�JURXS�LGHQWLILHG�D�QXPEHU�RI�LWHPV�DV�§GHVLUHG¨�FDSDELOLWLHV��7KHVH�DUH
LWHPV�WKDW�WKH�JURXS�ZRXOG�OLNH�WR�VHH�DGGUHVVHG�E\�7,36��7KH�JURXS�WKHQ
UDQNHG�HDFK�LWHP�DQG�LQFOXGHG�LW�LQ�RQH�RI�WKUHH�FDWHJRULHV��(VVHQWLDO�
9DOXDEOH��RU�1LFH�WR�KDYH��(VVHQWLDO�LWHPV�DUH�WKRVH�WKDW�DUH�FULWLFDO�WR�WKH
XVHIXOQHVV�RI�WKH�V\VWHP��YDOXDEOH�LWHPV�DUH�JLYHQ�D�KLJK�SULRULW\��DQG�LWHPV
WKDW�DUH�§1LFH�WR�KDYH¨�DUH�QRW�OLNHO\�WR�EH�LQFOXGHG�LI�WKH\�SURYH�WRR�GLIILFXOW
WR�LQFRUSRUDWH�

10.1 Essential Desired System Capabilities

7KH�IROORZLQJ�LV�D�OLVW�RI�GHVLUHG�V\VWHP�FDSDELOLWLHV�WKDW�WKH�JURXS�GHILQHG�DV
HVVHQWLDO�WR�WKH�V\VWHP��7KHVH�LWHPV�DUH�FULWLFDO�WR�WKH�VXFFHVV�RI�7,36�DQG
ZLWKRXW�WKHVH�DUH�LWHPV��WKH�V\VWHP�ZRXOG�EH�RI�QR�YDOXH��7KLV�OLVW�PXVW�EH
LQFRUSRUDWHG�LQWR�WKH�V\VWHP�

◆ $ELOLW\�WR�H[FKDQJH�GRFXPHQWV�EHWZHHQ�WKH�UHTXHVWHU�DQG�WKH�EX\HU��WZR�
ZD\�FRPPXQLFDWLRQ�

◆ 6WDQGDUG�WHPSODWHV�DQG�PRGHO�GRFXPHQWV

◆ $ELOLW\�WR�WUDFN�VWDWXV�RI�SURFXUHPHQW�WKURXJKRXW�WKH�SURFHVV

◆ $ELOLW\�WR�UHWULHYH�XVH�EX\HU�VSHFLILF�IRUPDWV�DQG�ODQJXDJH��H�J��&ODXVHV
IRU�5)3�JHQHUDWLRQ�RU�ELGGHUªV�OLVWV�

◆ 6\VWHP�ZLOO�SURYLGH�UHIHUHQFH�PDWHULDOV�VXFK�DV�VWDQGDUG�FODXVHV��HWF�

◆ 'RFXPHQWV�PD\�EH�UHYLVHG�PRGLILHG�DW�DQ\�WLPH��SULRU�WR�EHLQJ�H[SOLFLWO\
§IUR]HQ¨�

◆ $ELOLW\�WR�UH�HYDOXDWH�WKH�FRORU�RI�PRQH\�LI�WKH�GROODU�YDOXH��GHVFULSWLRQ�RI
OLQH�LWHPV��OLQH�LWHP�VWUXFWXUH�FKDQJHV��FRQILUP�WKH�DYDLODELOLW\�RI�IXQGV
DQG�LGHQWLI\�SURFXUHPHQW�KROGV

◆ $ELOLW\�WR�PRGLI\�DQG�HGLW�WKH�OLQH�LWHP�GDWD�RQ�WKH�GUDIW�VROLFLWDWLRQ

◆ $ELOLW\�WR�WUDFN�YHUVLRQ�QXPEHUV��UHYLVLRQV��GDWHV��HWF��IRU�DPHQGPHQWV�WR
VROLFLWDWLRQ�GRFXPHQWV

◆ 6\VWHP�VKRXOG�GHIDXOW�WR�LVVXLQJ�WKH�PRVW�UHFHQW�YHUVLRQ�RI�WKH�VROLFLWDWLRQ
GRFXPHQW
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◆ $ELOLW\�WR�FRQGXFW�VHDUFKHV�XVLQJ�PXOWLSOH�ILHOGV��LQ�DGGLWLRQ�WR�WKH�35
QXPEHU�

◆ $ELOLW\�WR�WUDFN�§F\FOH�WLPHV¨

◆ $ELOLW\�WR�GHYHORS�DQ\�VWHS�LQ�WKH�SXUFKDVH�UHTXHVW�SURFHVV��L�H��WKH�DELOLW\
WR�LQLWLDWH�EX\HU�LQYROYHPHQW�DW�DQ\�SRLQW�LQ�SURFHVV�

◆ $ELOLW\�WR�HVWDEOLVK�PLOHVWRQHV��VHW�SULRULWLHV��HVWDEOLVK�WLPH�IUDPHV��DQG
WUDFN�VWDWXV

◆ $ELOLW\�WR�VHQG�VSHFLILF�GRFXPHQWV��QRW�WKH�HQWLUH�SDFNDJH��IRU
UHYLHZ�DSSURYDO

◆ &URVV�SODWIRUP�V\VWHP��ODE�ZLGH�UHTXHVWLQJ�FDSDELOLW\�

◆ $ELOLW\�WR�VXVSHQG��FDQFHO��RU�WHUPLQDWH�WKH�SXUFKDVH�UHTXHVW�DW�DQ\�WLPH
SULRU�WR�DZDUG�DQG�PDLQWDLQ�D�ORJ�RI�VXFK�WHUPLQDWHG�UHTXHVWV��&DQFHO� 
GHOHWH�SURFXUHPHQW�GRFXPHQWV�ZLWKRXW�WUDFNLQJ�DQG�PD\�RFFXU�HDUO\�LQ
WKH�SURFHVV��7HUPLQDWH� �VWRS�SURFHVV��EXW�VDYH�D�UHFRUG�RI�ZKDW
KDSSHQHG��6XVSHQG� �SXW�WKH�35�RQ�KROG�LQGHILQLWHO\�XQWLO�PDQXDOO\�UH�
DFWLYDWHG�

◆ $ELOLW\�IRU�WKH�XVHU�WR�UHFRUG�QRWHV�WR�VHOI�DW�DQ\�WLPH

◆ &DSDELOLW\�WR�FKDQJH�GXH�GDWHV�DQG�UHYLVH�UH�RSHQ�VXVSHQGHG
VROLFLWDWLRQV

◆ 3ULRU�WR�DZDUG��FRUUHVSRQGHQFH�PXVW�EH�ORJLFDOO\�DFFHVVLEOH�RU�VRUWHG�E\
SURFXUHPHQW��SRVW�DZDUG�LW�ZLOO�EH�FRQWUDFWRU�VSHFLILF

◆ $ELOLW\�WR�UHVWULFW�DFFHVV�WR�SUH�DZDUG�GRFXPHQWV��H�J��SURSRVDOV�IURP
ORVLQJ�ELGGHUV�

◆ $ELOLW\�WR�FRPELQH�PXOWLSOH�35V�LQWR�RQH�3XUFKDVH�2UGHU��DQG�WUDFN�ZKDW
KDSSHQHG�WR�WKH�RULJLQDO�3XUFKDVH�5HTXHVWV�

◆ $ELOLW\�WR�SURGXFH�FRUUHVSRQGHQFH�ZLWKLQ�DOO�VXE�SURFHVVHV

◆ $ELOLW\�WR�FDSWXUH�DOO�QHFHVVDU\�LQIRUPDWLRQ��L�H��WKH�QHZ�V\VWHP�ZLOO�QRW
UHTXLUH�2('�DQG�PRVW�RI�WKH�LQIRUPDWLRQ�ZLOO�EH�FDSWXUHG�WKURXJKRXW�WKH
SURFHVV�

◆ $ELOLW\�WR�SULQW�DQ\�UHTXLUHG�IRUPV

◆ (OLPLQDWH�WKH�QHHG�IRU�UHGXQGDQW�HQWU\�RI�GDWD��LQFOXGLQJ�LQWHUIDFH�ZLWK
3$,'�

◆ $ELOLW\�WR�DFFHVV�D�FHQWUDO�FRPPRQ�YHQGRU�GDWDEDVH�IURP�ZLWKLQ�WKH
V\VWHP�SURFHVV

◆ &XVWRPHU�IRFXVHG��XVHU�IULHQGO\�LQWHUIDFH
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◆ $ELOLW\�IRU�SURFHVVHV�WR�RFFXU�LQ�SDUDOOHO��LI�GHVLUHG��DQG�QRW�QHFHVVDULO\
VHTXHQWLDOO\

◆ $ELOLW\�IRU�WKH�XVHU�WR�GHWHUPLQH�ZKLFK�VWHSV�ZLOO�EH�QHFHVVDU\�IRU�HDFK
SURFXUHPHQW��L�H��LW�ZLOO�QRW�EH�QHFHVVDU\�WR�FRPSOHWH�HYHU\�VWHS�IRU�HYHU\
W\SH�RI�SURFXUHPHQW�

◆ $ELOLW\�WR�HOLPLQDWH�FHUWDLQ�SURFHVVHV�IURP�WKH�SURFXUHPHQW�SURFHVV�LI�QRW
QHFHVVDU\

10.2 Valuable System Capabilities

7KH�IROORZLQJ�OLVW�RI�LWHPV�DUH�FRQVLGHUHG�YDOXDEOH�V\VWHP�FDSDELOLWLHV��7KHVH
DUH�LWHPV�WKDW�ZRXOG�EH�YHU\�EHQHILFLDO��EXW�DUH�QRW�FULWLFDO�WR�WKH�VXFFHVV�RI
7,36��7KH�V\VWHP�LV�QRW�XVHOHVV�ZLWKRXW�WKHVH�LWHPV��EXW�HDFK�LWHP�ZRXOG
SURYLGH�DGGHG�YDOXH�WR�WKH�V\VWHP�DQG�LV�FRQVLGHUHG�D�KLJK�SULRULW\�

◆ (OHFWURQLF�FRPPHUFH�IRU�WKH�5)3�SURFHVV��LQFOXGLQJ�0DLQWHQDQFH�&4,
SURFHVV��EXOOHWLQ�ERDUGV��ID[��HWF��

◆ $ELOLW\�WR�WUDFN�YHQGRU�SHUIRUPDQFH

◆ 3URYLGH�DOHUWV�WR�WKH�XVHU�ZKHQ�FHUWDLQ�SURFXUHPHQW�HYHQWV�RFFXU

◆ 6WDWXV�DQG�PHWULFV�ZLOO�EH�FDSWXUHG�E\�HDFK�SURFHVV

◆ $ELOLW\�WR�VHQG�HOHFWURQLF�ILOHV�WR�RSWLFDO�GLVF�EDVHG�DUFKLYH�V\VWHP�DW
DSSURSULDWH�SRLQWV�LQ�WKH�SURFHVV

◆ $ELOLW\�WR�PDQXDOO\�LQLWLDWH�YDOLGDWLRQ�FRQILUPDWLRQ�DW�EX\HU�GLVFUHWLRQ

◆ 2SWLRQDO�DXWRPDWLF�QRWLILFDWLRQ�ZKHQ�FRQWUDFWV�DUH�GXH�WR�H[SLUH

◆ $ELOLW\�WR�DXWRPDWLFDOO\�IRUZDUG�GRFXPHQWV�IRU�DSSURYDO�WR�§GHOHJDWHV¨�LI
WKH�DSSURYHU�GRHV�QRW�UHVSRQG

◆ $ELOLW\�WR�GHVLJQDWH�§DOWHUQDWHV¨�ZKR�PD\�DFW�LQ�WKH�EX\HUªV�SODFH�LI�WKH
EX\HU�LV�QRW�DYDLODEOH

◆ 6\VWHP�ZLOO�DVVLVW�LQ�DVVLJQLQJ�ILQDQFLDO�DFFRXQWLQJ�FRGHV�DQG�FRORU�RI
PRQH\

◆ 'DYLV�%DFRQ�ZDJH�GHWHUPLQDWLRQ�ZLOO�EH�DYDLODEOH�LQ�WKH�UHIHUHQFH�OLEUDU\

◆ 3URYLGH�D�GHWDLOHG�LQYRLFH�UHJLVWHU��H�J��D�ORJ�RI�LQYRLFHV�UHFHLYHG�
SD\PHQW�VWDWXV��HWF��

◆ $ELOLW\�WR�VWRUH�ZDUUDQW\�LQIRUPDWLRQ
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10.3 “Nice to Have” System Capabilities

7KH�IROORZLQJ�OLVW�RI�LWHPV�DUH�GHVLUHG�V\VWHP�FDSDELOLWLHV�WKDW�ZRXOG�EH�§QLFH
WR�KDYH¨��7KHVH�DUH�LWHPV�WKDW�DUH�QRW�FULWLFDO�WR�WKH�VXFFHVV�RI�7,36��EXW
ZRXOG�EH�RI�YDOXH�LQ�WKH�V\VWHP�LI�WKH\�FDQ�EH�HDVLO\�LQFRUSRUDWHG�LQWR�WKH
V\VWHP��,I�LQFOXGLQJ�DQ\�RI�WKHVH�LWHPV�SURYHV�WR�EH�GLIILFXOW�DQG�WLPH
FRQVXPLQJ��LW�LV�QRW�OLNHO\�WKDW�WKH�LWHP�ZLOO�EH�LQFOXGHG�LQ�WKH�V\VWHP�

◆ $ELOLW\�WR�SURYLGH�VSHFLDO�LQVWUXFWLRQV�WR�WKH�EX\HU�IURP�WKH�UHTXHVWHU

◆ $ELOLW\�WR�KLJKOLJKW�GLIIHUHQFHV�EHWZHHQ�VROLFLWDWLRQ�DQG�UHTXHVW
GRFXPHQWV

◆ $ELOLW\�WR�VHW�WLFNOHUV�UHJDUGLQJ�WKH�VWDWXV�RI�VSHFLILF�URXWLQJ�HYHQWV

◆ $ELOLW\�WR�SULQW�EDU�FRGHV�ZLWK�WKH�VROLFLWDWLRQ�SDFNDJH�WR�DVVLVW�LQ�VRUWLQJ
WKH�UHVSRQVH

◆ $ELOLW\�WR�SULQW�VROLFLWDWLRQ�SDFNDJHV�DW�UHPRWH�ORFDWLRQV�VXFK�DV�WKH�/$1/
VKLSSLQJ�RIILFH

◆ 3URYLGH�YHQGRU�URWDWLRQ�IRU�WKH�VHOHFWLRQ�RI�ELGGHUV

◆ 3URYLGH�D�JUDPPDU�FKHFNHU�DQG�VSHOO�FKHFNHU�WR�UHGXFH�FRQWUDFW
DPELJXLW\

11 Open Items
7KURXJKRXW�WKH�-$'��D�QXPEHU�RI�LWHPV�ZHUH�LGHQWLILHG�WKDW�ZHUH�EH\RQG�WKH
VFRSH�RI�WKLV�VHVVLRQ��EXW�QHHG�WR�EH�DGGUHVVHG��$�FRQWDFW�SHUVRQ�KDV�EHHQ
LGHQWLILHG�IRU�HDFK�RSHQ�LWHP�DQG�WKLV�SHUVRQ�ZLOO�DVVXPH�WKH�OHDG�LQ
UHVROYLQJ�WKH�RSHQ�LVVXH��7KH�7,36�SURMHFW�PDQDJHPHQW��$06�DQG�/$1/�
DQG�PHPEHUV�RI�WKH�7,36�XVHU�JURXS�ZLOO�DOVR�EH�LQYROYHG�LQ�DVVLVWLQJ�WR
UHVROYH�DOO�RSHQ�LWHPV�
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Open Item Contact Person Address by

• 'HILQH�UHSRUWV
�LQFOXGLQJ�VWDQGDUG
UHSRUWV��DG�KRF
UHSRUWV��VRFLR�
HFRQRPLF�GDWD��GDWD
ZDUHKRXVH��HWF��

 

• ,QYHVWLJDWH�SRVVLEOH
EDU�FRGH�LQWHUIDFH
ZLWK�YHQGRUV

• Nancy Arendt

• Ben Gurule

 

• January 1, 1997

• ,QYHVWLJDWH�EDU�FRGHV
IRU�SURSHUW\
PDQDJHPHQW

• Joe Roybal

• Tim Milligan

• February 1, 1997

• 0DLQWDLQ�WKH�YHQGRU
GDWDEDVH

• TIPS project team and user
group

• January 31, 1997

• ([SORUH�LQWHUIDFHV�WR
OHJDF\�'%�LQ�PRUH
GHWDLO

• addressed in the TIPS
System Architecture
Document

• ,QYHVWLJDWH�DFWLYLWLHV
ZKLFK�DUH�RXWVLGH
WKH�SURFXUHPHQW
SURFHVV��H�J�
$FFRXQWLQJ��VPDOO
EXVLQHVV��HWF��

• address issues as identified

• 'HWHUPLQH�ZKHQ�WR
DUFKLYH�GRFXPHQWV

• addressed in project plan

• ,GHQWLI\�UHOHYDQW
&4,�LQLWLDWLYHV

• Dave Delaney • ongoing

• ,QYHVWLJDWH
DIILUPDWLYH
SURFXUHPHQWV

• Tom Nolen • ongoing

• ,QYHVWLJDWH�SROOXWLRQ
SUHYHQWLRQ
SURFXUHPHQWV

• as above • as above
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Open Item Contact Person Address by

• ,QYHVWLJDWH�VHFXULW\
LVVXHV��ZKR�ZLOO
KDYH�DFFHVV�WR�ZKDW
GDWD�ZKHQ�

• Dave Delaney • in time for the pilot

• ,QYHVWLJDWH�LI�35V
VKRXOG�EH�SURFHVVHG
EHIRUH�WKH\�DUH
IXQGHG��DQG�LI�VR�
KRZ�

• Kathy Kelly • December 1996

• ,QYHVWLJDWH�ZKLFK
FRPPRGLW\�VSHFLILF
DSSURYDOV
DUH�VKRXOG�EH
QHHGHG

• ongoing

• ,QYHVWLJDWH�KRZ�WR
WUDFN�LWHPV�WKDW�GR
QRW�KDYH�D�35
QXPEHU

• a solution will be suggested
as part of functional
mapping

• to be determined

• ,QYHVWLJDWH�ZKHQ
GLIIHUHQW�GRFXPHQW
W\SHV�ZLOO�EH�IUR]HQ

• suggest strawman as part
of functional mapping

• 'HWHUPLQH�LI�'2(
ZLOO�KDYH�DFFHVV�WR
7,36�IRU�,$�,&

• Dave Delaney • before implementation

• 5HYLVLW�WKH�VRXUFH
VHOHFWLRQ�SURFHVV��LV
D�VRXUFH�VHOHFWLRQ
RIILFLDO�QHFHVVDU\�

• Dave Delaney • January 15, 1997

• ,QYHVWLJDWH�DFFHVV�WR
WKH�'2(�GDWDEDVH
IRU�)2&,
GHWHUPLQDWLRQV

• Dave Delaney • January 15, 1997

• 'HWHUPLQH�KRZ�WR
WUDFN�FRPPRGLWLHV
IRU�LQSXW�WR�GDWD
ZDUHKRXVH��H�J��)6&
FRGHV�RU�RWKHU
FRPPRGLW\�FRGHV�

• will be addressed with the
coding issue

• meet within the next
month
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Open Item Contact Person Address by

• 'HWHUPLQH�ZKDW
LQIRUPDWLRQ�LV
QHHGHG�IRU�WKH�GDWD�
ZDUHKRXVH

• ,QYHVWLJDWH�HOHFWURQLF
YV��PDQXDO
VLJQDWXUHV�IRU
FRQWUDFW�H[HFXWLRQ

• AMS • December 31, 1996

• ,QYHVWLJDWH�LI�-&,�ZLOO
FRQWLQXH�WR�FRQGXFW
EXVLQHVV�DV�WKH\�GR
QRZ

• Nancy Arendt • February 1, 1997

• ,QYHVWLJDWH�ZKHQ
XVHUV�VKRXOG�EH�DEOH
WR�UH�RSHQ�UH�FORVH
FRQWUDFWV��XQGHU
ZKDW�FLUFXPVWDQFHV�

• Robin Gurule • January 31, 1997

• 'HILQH�FULWHULD�IRU
GHFLGLQJ�WR�FORVH�RXW
FRQWUDFWV

• as above • as above

• 'HWHUPLQH�ZKDW
ILQDQFLDO�DGMXVWPHQWV
VKRXOG�EH�PDGH�DW
FRQWUDFW�FORVH�RXW

• as above • as above

• ,QYHVWLJDWH
SURFXUHPHQW�KROGV
�DGG�FRGH�WR�)0,6�

• Tim Milligan • January 31, 1997

• 'HILQH�FORVH�RXW
FKHFNOLVW�E\
SURFXUHPHQW�W\SH

• Robin Gurule • January 31, 1996

• 'HWHUPLQH�ZKDW
WRROV�FDQ�EH�XVHG�IRU
&665�WUDFNLQJ

• Keith Pallesen • December 1, 1996

• 'HWHUPLQH�ZKR�LV
UHVSRQVLEOH�IRU
H[SHGLWLQJ�LQYRLFHV
IURP�WKH�YHQGRU

• Robin Gurule • January 31, 1997
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Open Item Contact Person Address by

• ,QYHVWLJDWH�IUHLJKW
LVVXHV�DV�WKH\�UHODWH
WR�3XUFKDVH�2UGHUV

• Nancy Arendt

• Ruby Alexander

• January 31, 1997

• ,QYHVWLJDWH�/9$V • Nancy Arendt • February 1, 1997

• ,&�IXQGLQJ�RYHU�����
���

• Anya Gonzales • January 31, 1997

12 Impacts and Actions

,Q�WKH�ILQDO�SDUW�RI�WKH�-$'�VHVVLRQ��WKH�JURXS�FRQVLGHUHG�ZKDW�LPSDFW�WKH
QHZ�V\VWHP�ZRXOG�KDYH�DW�/$1/��7KH�JURXS�GHYHORSHG�D�OLVW�RI�LPSDFWV�WKDW
WKH�V\VWHP�ZRXOG�KDYH�RQ�WKH�YDULRXV�JURXSV�LQYROYHG�LQ�SURFXUHPHQW��DV
ZHOO�DV�RWKHU�JURXSV�DIIHFWHG�E\�WKH�FKDQJHV��$IWHU�FUHDWLQJ�WKLV�OLVW��WKH
JURXS�WKHQ�FRQVLGHUHG�ZKDW�DFWLRQV�ZRXOG�EH�QHFHVVDU\�WR�WDNH�LQ
DQWLFLSDWLRQ�RI�VXFK�LPSDFWV�

12.1 Impacts of TIPS

7KH�IROORZLQJ�UHSUHVHQWV�D�OLVW�RI�IDFWRUV�WKDW�WKH�JURXS�LGHQWLILHG�DV
LPSDFWLQJ�WKH�ZRUN�HQYLURQPHQW�DW�/$1/�DV�D�UHVXOW�RI�WKH�QHZ�SURFXUHPHQW
V\VWHP��7KLV�OLVW�LV�QRW�DQ�H[KDXVWLYH�OLVW��EXW�ZLOO�DVVLVW�LQ�DGGUHVVLQJ�VRPH�RI
WKH�FKDQJHV�WKDW�DUH�LQHYLWDEOH�ZLWK�VXFK�DQ�LQLWLDWLYH�

◆ $OO�XVHUV�ZLOO�UHTXLUH�DQ�DSSURSULDWH�3&

◆ $OO�XVHUV�ZLOO�UHTXLUH�HUJRQRPLF�HTXLSPHQW

◆ 7KHUH�ZLOO�EH�OHVV�SDSHU�DV�D�UHVXOW�RI�WKH�V\VWHP

◆ $ELOLW\�WR�DGPLQLVWHU�VXE�FRQWUDFWV

◆ ,PSURYHG�EXVLQHVV�SURFHVVHV
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◆ 0RUH�VDWLVILHG�FXVWRPHUV

◆ /HVV�VWUHVV

◆ 0RUH�VWUHVV

◆ $�PRUH�UHOLDEOH�V\VWHP

◆ 8VHUV�FDQ�H[SHFW�VRPH�UHVLVWDQFH

◆ $GGLWLRQDO�FKDQJHG�GXWLHV

◆ $GGLWLRQDO�WUDLQLQJ

◆ %HWWHU�GDWD�WUDFNLQJ

◆ 5HGXFH�UHGXQGDQW�GDWD�HQWU\

◆ 6WUHDPOLQHG�SURFHVV

◆ 5HGXFHG�HUURUV

◆ ,PSURYHG�DWWLWXGHV

◆ 0RUH�FRPSXWHU�WHFKQLFLDQV

◆ ,PSURYHG�QHWZRUNV

◆ 0RUH�FRPSXWHU�QHHGV

◆ ,PSURYHG�LQIUDVWUXFWXUH

◆ 8VHUV�ZLOO�EH�DEOH�WR�DYRLG�RYHU�REOLJDWLQJ

◆ (QG�UH�ZRUN

◆ ,PSURYHG�ILQDQFLDO�WUDFNLQJ

◆ /HVV�FKDQFH�RI�OLWLJDWLRQ

◆ 0RUH�WUDFHDELOLW\

◆ $ELOLW\�WR�VXEPLW�D�35�PRUH�HDVLO\

◆ ,PSURYHG�DXGLW�WULDO

◆ %HWWHU�UHSRUWLQJ�FDSDELOLWLHV

◆ %HWWHU�FRPPXQLFDWLRQV

◆ %HWWHU�LQIRUPDWLRQ

◆ %HWWHU�RUJDQL]DWLRQ

◆ ,QFUHDVHG�DFFRXQWDELOLW\�IRU�WKH�EX\HU�DQG�LQFUHDVHG�FRQWURO�IRU�WKH�EX\HU
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◆ *UHDWHU�DFFRXQWDELOLW\

◆ ,QFUHDVHG�WHDPZRUN

◆ 7KH�QHHG�WR�SURYLGH�DGGLWLRQDO�VXSSRUW

◆ &KDQJHG�FXVWRPHU�LQWHUIDFH

◆ 7KH�QHHG�WR�FRQYLQFH�WKH�FXVWRPHU�WKDW�WKLV�LV�D�JRRG�FKDQJH

◆ 3URYLGH�FXVWRPHUV�WKH�DELOLW\�WR�TXHU\

◆ /RZHU�FRVW�SHU�35

◆ (OLPLQDWH�LQGHSHQGHQW�GDWDEDVHV

12.2 Actions to be Taken

7KH�IROORZLQJ�OLVW�UHSUHVHQWV�DFWLRQV�WKDW�WKH�JURXS�GHWHUPLQHG�VKRXOG�EH
WDNHQ�LQ�DQWLFLSDWLRQ�RI�WKH�LPSDFW�WKH�V\VWHP�ZLOO�KDYH�RQ�WKRVH�LQYROYHG�DQG
DIIHFWHG�E\�SURFXUHPHQW��7KLV�OLVW�LV�QRW�H[KDXVWLYH��EXW�LV�D�VWDUWLQJ�SRLQW�LQ
DGGUHVVLQJ�WKH�QHHGV�RI�WKRVH�ZKR�ZLOO�EH�DIIHFWHG�E\�WKH�QHZ�V\VWHP�

◆ 3ODQ�IRU�UHFRYHU\�DQG�EDFNXS

◆ ,QIRUP�UHTXHVWHUV�RI�ZKDW�WKH\�QHHG

◆ ,QIRUP�WKH�XVHUV�RI�WKH�EHQHILWV�RI�WKH�V\VWHP

◆ 'HYHORS�DQG�LPSOHPHQW�D�PDUNHWLQJ�SODQ

◆ ,QYROYH�UHTXHVWHUV�LQ�D�WULDO�VHVVLRQ

◆ 3ODQ�IRU�SKDVHG�LPSOHPHQWDWLRQ

◆ (QVXUH�WKH�UHOLDELOLW\�RI�HOHFWURQLF�UHFRUGV

◆ 7UDFN�WKH�FRVW�VDYLQJV�DQG�LGHQWLI\�VDYLQJV

◆ 3URGXFH�D�EHQHILWV�DVVHVVPHQW

◆ $GYHUWLVH�LPSURYHG�UHVXOWV

◆ 5HFRUG�FXVWRPHU�FRPPHQWV

◆ 3ODQ�WUDLQLQJ�WR�WDNH�SODFH�MXVW�LQ�WLPH��QRW�§MXVW�LQ�FDVH¨

◆ (QVXUH�WKH�WUDLQLQJ�IDFLOLW\�LV�UHDG\�RQ�WLPH
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◆ 3URYLGH�IRU�RQJRLQJ�VXSSRUW�DQG�UHIUHVKHU�WUDLQLQJ

◆ ,QYROYH�WKH�%86�ILHOG�SHUVRQQHO�DQG�KHOS�WKHP�EHFRPH�IXQFWLRQDO�LQ
WUDLQLQJ

◆ 7UDLQ�WKH�FXVWRPHUV

◆ %HQFKPDUN�WKH�FXUUHQW�V\VWHPV��H�J��F\FOH�WLPH��QXPEHU�RI�ORVW�32V�

◆ 3URYLGH�DVVXUDQFHV�WR�WKUHDWHQHG�VWDII

◆ ,QIRUP�VWDII�RI�RQJRLQJ�GHYHORSPHQWV

◆ (VWDEOLVK�D�SHUVRQQHO�VWUDWHJ\���WUDLQLQJ�IRU�QHZ�UROHV��SRVVLEO\�FXW�EDFN
KLULQJ

◆ ,GHQWLI\�FDUHHU�GHYHORSPHQW�RSSRUWXQLWLHV

◆ 5HYLHZ�ROG�UHSRUWV��ZKDW�GLGQªW�ZH�KDYH"�

◆ ([DPLQH�SURFHVVHV�IRU�RSSRUWXQLWLHV�WR�IXUWKHU�LPSURYH

◆ %HQFKPDUN�FXUUHQW�SURFHVVHV

◆ (YDOXDWH�QHHGV�IRU�%86�����VXSSRUW

◆ &ODULI\�VXSSRUW�UROHV�DQG�QHHGHG�FRPSHWHQFLHV

◆ ,QYROYH�WHFKQLFLDQV�LQ�SODQQLQJ

◆ (QVXUH�DGHTXDF\�RI�LQIUDVWUXFWXUH

◆ 5HYLHZ�DQG�LGHQWLI\�LPSDFWV�RQ�RUJDQL]DWLRQDO�VWUXFWXUH

◆ /RRN�DW�LQGHSHQGHQW�GDWDEDVHV�WR�LGHQWLI\�QHHGHG�GHVLUHG�FDSDELOLWLHV

◆ 5HVHUYH�D�GHVLJQDWHG�SHUPDQHQW�WUDLQLQJ�IDFLOLW\

◆ 8VH�WKH�SLORW�SDUWLFLSDQWV�WR�DVVLVW�LQ�WKH�PDUNHWLQJ�SODQ

◆ 8SGDWH�WKH�7,36�IRFXV�WHDPV�RQ�SURJUHVV��NHHS�WKHP�LQIRUPHG��DQG
GHPRQVWUDWH�WKH�V\VWHP�WR�WHDPV
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13 APPENDIX A

13.1 GLOSSARY

Acronym Definition

$�	( Architecture And Engineering

$$ Audits And Assessments

$%$

$706 Automated Transportation Management System

%$)2 Best And Final Offer

&$ Contract Administrator

&$3��6$3� Contractor Acquired Property (Sub-Contractor)

&$6�QXPEHU Chemical Abstract System

&%'�QRWLFH Commercial Business Daily

&'66 Computer Division Support Services

&(%6 Capital Equipment Budget System

&2, Conflict Of Interest

&4, Continuous Quality Improvement

&5% Contract Review Board

&56 Cost Reporting System

&6&6 Cost Schedule Control System

&665 Cost Schedule Status Reporting

'�	�% Dun And Bradstreet
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Acronym Definition

'2( Department Of Energy

'2/ Department Of Labor

'27 Department Of Transportation

($6 Employee Authorization System

((2 Equal Employment Opportunity

(3$ Environmental Protection Agency

(6+ Environmental Safety And Health

)0,6 Financial Management Information System

)2% Freight On Board

)2&, Foreign Ownership Or Controlling Interest

)3/2( Fixed Price Level of Effort

)6&�FRGH Federal Supply Code

*)3 Government Furnished Property

*32 Government Print Office

,$ Inter-Agency Agreement

,&V Integrated Contractors

-&, Johnson Control Inc.

-,7 Just In Time

/2( Level of Effort

/7'V Live Test Demos

/72 Lease To Ownership

/9$ Local Vendor Agreement
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Acronym Definition

0$; System To Track Packages

06'6 Material Safety Data Sheet

177& Non-taxable Transaction Certificate

2&, Organizational Conflict Of Interest

2(' Order Entry Document

26+$ Office Of Safety And Health Administration

267, Office Of Scientific And Technical Information

3$ Procurement Assistant

3$,' Purchasing Accepting, Invoicing Disbursing

3$,56 Property Administration Information Reporting System

3' Procurement Desktop

32 Purchase Order

32, Purchase Order Inquiry Screen

33( Personal Protective Equipment

332 Pollution Prevention Office

35 Purchase Request

37/$ Protection Technologies Inc.

4$ Quality Assurance

5), Request For Information

5)3 Request For Proposal

5)4 Request For Quotation

50$V Return Material Authorization
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Acronym Definition

6$6 Signature Authority System

6,&�FRGHV Standard Industry Code

60 Shipping Manifest

60$57

60/ Small Purchase Order

63&V Standard Phrases And Clauses

662 Source Selection Officer

7ªV�DQG�&ªV Terms and Conditions

7,36 Total Integrated Procurement System


